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Our Place 
Annual Report August 2014- July 2015 

 
Introduction 

 
Healthy n Happy were delighted to be awarded the Our Place contract for Whitlawburn and 
Springhall and we began working on a delivery plan which would complement our existing 
work, funded through South Lanarkshire Council Tackling Poverty. 
 
The inception sessions offered by Big Lottery and hosted by Cormac Russell were 
invaluable to Healthy n Happy.  We arrived at the sessions with a clear plan on how we 
would engage with the communities.  These ideas were very quickly discarded as it was 
clear there were alternative and innovative ways of engaging with the communities in order 
to get the best results. 
 
This was daunting at first but very inspiring, Cormac’s indirect involvement and support has 
been invaluable to the development of our work in Whitlawburn and Springhall.   We have 
embraced his ideas and way of working and our engagement results have been very 
successful. 
 
We spent some time planning how we would engage and came up with 2 very good ideas:- 
 

 Pop up lounges in both areas to commence our engagement process – these were 
very successful and we talked with over 200 people over the two areas throughout 
the consultation period. 

 

 Our launch event was planned in order to maximise engagement with both areas 
and we held a Halloween party in a connecting tunnel – careful planning and 
engagement with the community ensured this event was a massive success and over 
the course of 2 hours we welcomed almost 100 people, the majority of which were 
families.  This in itself was a success, typically only the female parent/carer would be 
in attendance and to see so many males attend was very encouraging for us. 
 

 The event enabled us to begin signing up residents to become Community 
Connectors and to get involved in any way they could – over the 3 events we signed 
up 18 possible connectors and 80 people who wanted to keep up to date with Our 
Place. 

 
These events enabled us to engage with the community to inform them of our plans for the 
future and how they would be involved.  Again the majority of residents were enthusiastic 
about the future and were looking forward to seeing positive changes in their 
neighbourhood. 

 

  
 
 
 



                                                        

2 
 

 
 

Resources  
 

Our main resource was the team and their feet! 
 
Healthy n Happy Supporting Communities Project Workers spend the majority of their 
working week in our funded areas, engaging with residents, partners, groups and 
stakeholders.  This way of working has always brought us very successful results and the 
relationships built are long lasting.  We were in the fortunate position of already being 
embedded in the areas of Whitlawburn and Springhall.  Until last year both workers 
concentrated on a specifically allocated area, but in developing Our Place we streamlined 
their objectives in order for them to work more closely with each other in all areas.  This 
resulted in them further developing the relationships already forged and both Project 
Workers continue to build on this. 
 
In order to develop innovative ways of engage saw us working in a partnership with an 
external partner and acquiring a “bike box” fun barra.  This is a trailer box which opens up to 
reveal storage areas and a map of the area for residents to write their wishes for their 
community in the future.   This generated lots of interest from communities who were very 
curious as to why there was a member of our team cycling about for days on end with a 
strange box attached to a bike.  The great thing about this resource was its mobility and 
visibility in the area and over the course of the visioning period we engaged with over 200 
individuals and the vision statement, Our Future, was created. 
 
As part of our engagement with the community, Lateral North created a massive jigsaw 
which was initially a blank canvas.  Throughout the visioning process we engaged with 
stakeholders, partners, groups of young and old as well as individual residents to create a 
colourful and very interesting resource and our vision.  This was subsequently put together 
by members of the community piece by piece and then the whole vision was revealed at our 
celebratory session with almost 100 residents in attendance. 
 
From here, the team worked to collate the information and the result was an excellent vision 
statement which has now been endorsed by the community with only one minor change.  
We utilised the skills of the team to create a statement which is easy to implement with the 
support of the community who are now very keen to become involved in bringing “Our 
Future” to fruition. 
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Community Connectors 
 
To date we have 19 formal Community Connectors who work tirelessly to inform the 
community of the work we are undertaking in Whitlawburn and Springhall, raising awareness 
of the visioning process, the defined priorities, community chest opportunities and how 
others can become involved. 
 
We also have approximately 32 informal Community Connectors who spread the word on 
events and activities the community can access.  These particular residents are as valuable 
to us as the formal Connectors, they are the section of the community who regularly access 
opportunities and who are keen to get more of the local community involved. 
 
All Connectors are supported both formally and informally on a very regular basis, again with 
our consistent grassroots engagement.  The community and connectors know we are in a 
position to react to their needs almost immediately.  Our Project Workers have built strong 
links with the residents in question and there is mutual trust which is invaluable to the work 
we are developing in the area. 
 
We have hosted 3 development sessions with the Connectors, supporting their volunteer 
journeys and ensuring there is a strong support structure in place.  We involve them at every 
level and they are consulted on each stage of our delivery plan. 
 
"I help run a local youth group, so I am very well known in the area. This makes it easy for me to act 
as a connector, letting people know about all the different events and activities available in the area.  
I think the community chest is a great idea and a great resource for the community, it allows residents 

with good ideas to pay for start-up costs and do it themselves. I will be applying on behalf of the  
youth club." 

 
"I was referred by Kenny to volunteer with the food co-op, this is also when I found out about Our 

Place. It's a great project, I enjoy talking, so I try to let as many people know what’s going on and help 
where and when I can." 

 
"I'm happy to be part of something that's going to make the area better for my children." 

 
"I'm looking forward to seeing things happen in the area." 

 
"I hope the place starts to feel like it did when I was young. People knew each other and it was more 

like a community. I'll be happy if that happens" 
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Summary of Service Delivery 
 
Year 1 has been a success in terms of service delivery.   We engaged with two external 
partners, The Young Foundation and Lateral North to ensure the way we engaged with the 
community was creative, innovative and interactive.  We hosted connector workshops, 
gathering information on what they thought would work for their communities and how best 
to engage in terms of collecting data for our reports.  Links for baseline report, asset map, 
vision statement (which has been renamed by the community “Our Future”) and facebook 
page are below:- 
 
http://www.ourplacewhitlawburnandspringhall.com/ 

 

 search  for Our Place Whitlawburn and Springhall 

 click on “about”, use the drop down box and the baseline report is viewable as a pdf 
document 

 click on “what’s on” and you will find the asset map here which details all the 
services, activities and opportunities available to local residents 

 click on “our future” and you will see the community’s hopes, dreams and wishes 
 
 

Community Chest 
 
At the beginning of our contract, Community Chest applications were slow to be distributed.  
We experienced a range of enquiries from organisations wanting to ‘apply’ for funding, so we 
wanted to ensure that the Community Chest did not appear to be a formal grant for ongoing 
projects. 
 
As a team we promoted the purpose and the benefits of the Community Chest and we are 
now receiving applications on a regular basis.  Groups and community members realise this 
is funding they can access to begin making the positive changes they hope to see in their 
communities and as a result of this we can report that 9 community groups/organisations 
have been awarded a total of £3172.49 in our first year which we estimate has directly 
benefited approximately 320 residents and indirectly benefited the whole community of 
almost 4,351 residents.  
  
The spend has been quite varied:- 
 

 Springhall Community Resource Group have accessed the fund to ensure the 
community are kept up to date with what is happening in their area, allowing the drop 
in to continue and developing the activity in order to ensure it is an all-inclusive 
activity, catering to all ages 
 

 Thanks to the fund, the local autism support group will be hosting 2 consultation days 
in to gather evidence of a need for an adult peer support group to complement the 
activities offered by them for autistic young people 

 

 The local youth group carried out 4 consultation evenings with young people to 
gather information on what activities they would like to be involved in for the rest of 
the year.  A successful month of workshops revealed the young people would like a  
 

http://www.ourplacewhitlawburnandspringhall.com/
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rolling programme of topics such as physical exercise, nutrition, creative drawing and 
environment issues. 

 

 Whit Cycle is a local project at the Whitlawburn Community Resource Centre led by 
volunteers.  Their aim is to provide free home starter packs for new residents, all 
items being donated and recycled to a high standard.  There are a number of items 
not appropriate for recycling, eg pillows, duvets etc and community chest funding 
enabled them to complete starter packs for immediate distribution to the less 
fortunate in the area. 

 

 Healthy n Happy have also accessed community chest funds to visit another Our 
Place neighbourhood which was a great learning exchange.  We also purchased 
branded merchandise such as keyrings, shopping bags and connector t-shirts to 
promote and highlight Our Place as well as waterproof jackets for Project Workers 
when they are outdoors engaging with communities of Whitlawburn and Springhall. 
 

Being in the position to support the residents and groups has been very rewarding for the 
team and we continue to promote the community chest and encourage groups to apply for 
funding to benefit the community. 
 
 

 
 

 
 
 
 
 
 

 
 
 
 
 

 
 

Stakeholder Engagement and Communication 
 
As an organisation we are always keen to work with partners and stakeholders on a regular 
basis.  We held a stakeholder briefing session before our launch events.  The aim of this 
session was to inform our partners of the Our Place award and our one year delivery plan - 
clarifying queries and answering questions.  We ensured we had details of all parties 
involved and they have been kept informed throughout year 1 delivery.  We held a further 
stakeholder briefing after our consultation period and again everyone has been kept up to 
date with developments. 
 
Our Project Workers are in the process of organising a third but more informal get together 
with our partners.  The purpose of this meeting is to continue to raise awareness of the Our 
Future vision statement and the corresponding Our Place developments, how they can  
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37% 

13% 
31% 

19% 

How much influence do you have in your 
community? 

None Not much Some influence A lot of influence

29% 

18% 
53% 

Who influences your community? 

Services Groups Individuals

 
 
benefit from our work in Whitlawburn and Springhall and  how they can help us to inform and 
involve their users. 
 
We have over 50 partners on our email distribution list, eg Community Learning and 
Development, NHS Health Improvement Team, Local Community Groups, West 
Whitlawburn Housing Co-Operative, 2 local primary schools and so on. 

 
 

Monitoring and Evaluation: Update 
 

Communities have more influence on decisions taken locally 

 

“I want to see confident and proactive members of the community who feel supported by 
various organisations and other community members” - Local resident 

 

In our baseline community consultation report we identified that around 50% of local 

residents don’t feel they have a significant amount of influence in their community.  However 

interestingly this is split evenly with people who think they do have an influence in their 

community.  It is clear that there are a range of individuals and some structural pathways 

that provide spheres of influence.  However in terms of whole community influence, it 

appears that most people are busy getting on with things in their own circumstances/lives 

and there is a reliance on particular individuals to represent the community.   

 
 

 

 

 

 

 

 

An important aspect to getting people involved is building up people’s confidence that they 

have the skills, resources and ‘gifts’ to contribute and make a difference.   

Through our first year of work 65 people have increased their confidence to get 

involved and influence local decision making. 

 

Whitlawburn 
 
AA is a young person from Whitlawburn who over the years has developed into a community 
leader.  He first became involved in his community through attending the local youth club, 
benefiting from the weekly support of local volunteers. This involvement has further 
enhanced his experience and has now expressed a wish to undertake the role as 
Community Connector.  He supports the community in a number of ways, volunteering at  
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community events, raising awareness of our work in the area and assisting with leaflet drops 
to inform the community about local services and opportunities.  Having an individual who 
can relate to and influence young people is an important asset to the community, but the 
progress he has made from youth group member to youth group volunteer to Community 
Connector is one that will encourage others to follow in his footsteps.  The next step for his 
journey will hopefully will hopefully be to identify and support the next set of young 
volunteers in Whitlawburn. 
 

 
 

Springhall 
 
BB is a female in her 30s.  We have supported her since undertaking our Supporting 
Communities work, she was very quiet and only contributed/got involved when asked to.  
HnH have supported her and watched her grow in confidence, gain valuable experience and 
become much less stressed in her personal life.  This has manifested itself in her attending 
events organised by both HnH and other organisations.  She now speaks freely at meetings 
and has put forward suggestions for funding proposals, indeed, she is now the main 
community contact for funders. 
 
Her role as Community Connector has further increased her confidence and she now 
devotes the majority of her volunteer hours visiting other groups to raise awareness of 
opportunities available through Our Place funding, ensuring the community are aware of the 
project at grassroots level and is liaison with community and Healthy n Happy. 
 
 

Locals being involved in public service delivery and planning 

There has also been positive direction/progress with local assets (including people) being 
incorporated into public service delivery and planning.    
 
There has been significant progress and work on the plans for consultation for East 
Whitlawburn Housing Regeneration.  Healthy n Happy was responsible for the promotion 
and engagement with local residents to ensure a strong turn out and a significant number of 
people informing the process.   
 
We leaflet dropped every household (300+) and then undertook a door knock and ‘out and 
about’ engagement drive.  We spoke to over 100 people while we were out and about.  The 
first drop in event was held on the 12th of August 15 from 2.30pm to 7.30pm and had a 
fantastic turn out of at least 144 people (registered, more attended).  The second event was 
held on the 9th of September where there was a slighter smaller but still strong turnout.  
There will be one final consultation on the 14th of October.   
 
Overall approximately 50% of the local residents in the area have engaged with this process 
so a great example of communities having more influence on decisions taken locally and 
having more sustainable services and facilities that reflect their local priorities (as below). 
 
To complement the Our Place work, South Lanarkshire Council recently agreed that 
Regeneration Services progress Participatory Budgeting activity in areas of high deprivation 
utilising the consultancy support provided by the Scottish Government as part of a national 
programme. 
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The basic principles of Participatory Budgeting support the promotion of local democracy by 
encouraging community involvement in decision making and priority setting, building social 
capital through the process and building connections between communities and local 
organisations and agencies. 
 
The funding will support initiatives that: 
 

 Help make the community a safer and/or  better place for children and young people 
to grow up in  

 Promote community spirit and involvement. 
 
It has been acknowledged by South Lanarkshire Council that Whitlawburn and Springhall 
has now developed their vision statement with delivery plans now in development, therefore 
these funds could be used to support a project/s identified by the community as a way of 
‘match funding’.  This is a tangible way that the Council can directly support the Our Place 
programme and local community led approaches.   
 
It is anticipated that each area have 3 costed project proposals developed by local residents 
/groups up to the value of £12k.   
 
The wider community will be invited to vote for the project that they feel would bring most 
benefit to the area.  Projects may be wholly delivered by communities or may require input 
from partner organisations. 
 
There also have been direct discussion with Tackling Poverty about Our Place delivery in 
Whitlawburn and Springhall that involves South Lanarkshire assets (eg, cage 
redevelopment).  Tackling Poverty have committed to ensuring all relevant parties are 
engaged in this process and that the necessary commitments will be made in order to 
adequately progress any regeneration plans. 
 

Communities have more sustainable services and facilities that reflect their 

local priorities 

 
At our baseline consultation, 27 activities and spaces were identified that members of the 

community regularly access and enjoy in their community.   

 

Currently there are 37 particular activities listed on our asset map/website and this 

number is increasing 
 

At our baseline consultation we had 15 Community Connectors and 20 informal volunteers.  

At the end of our first year we have: 

19 people are engaged in a leadership role in their neighbourhood/area (Community 

Connectors) 

32 people who volunteer and contribute their time to local activities and groups 

Overall since Our Place commenced we are confident that approx. 3000 people know 

more about their community and how to get involved (measures of broad 

engagement/key messages). 
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People say their community is a better place to live 

 
1573 people have celebrated together in 140 local community activities and events, 

increasing and improving their social networks. 

£10,000 Community Chest monies have been brought into the local community, with 

£3172.49 allocated to local groups in our first year. 

  

Priorities coming out of vision 
 
We quickly discovered a pattern of priorities resulting from the visioning stage of our first 
year.  As we work in two very separate areas, priorities are varied but it has been clear that 
all residents in both communities are passionate about making Whitlawburn and Springhall 
better areas for the future.  Examples of priorities are:- 
 

 Increased police presence where necessary 

 Improved street lighting 

 Decrease in anti-social behaviour 

 Decrease in litter dropping, fly tipping 

 Increase in community green space…… 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 

Whitlawburn and Springhall is the Pride of Our Place! 
 

 
We are at present engaging with the community to develop working groups who will take 
forward individual projects relating to the priorities resulting from the visioning stage of Our 
Place.  We have 12 residents who wish to develop 4 individual projects (walking group, 
play park refurbishment, social committee, exercise provision) and our team are in the 
process of arranging to meet the relevant residents to move forward on the planning.  Full  
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details of “Our Future” can be viewed on the website, below are our vision statements which 
will be the foundations of our work in year 2. 
 
 

Challenges, Solutions and Lessons Learned 
 
 

At the risk of repeating ourselves, we have been in the very fortunate position of already 
being embedded into the communities of Whitlawburn and Springhall and as such we found 
ourselves in the very luck position of not facing too many challenges when embarking on the 
Our Place journey.  Nevertheless there were minor issues which arose in year 1:- 
 

A new way of working for us 
Our Place challenged the thinking and delivery style of HnH staff.  Our inception sessions 
with Cormac made us quickly realise that we needed to think outside the box and deliver 
innovatively and creatively.  A major factor was how to explain Our Place in a way that was 
clear, simple and effective.  The strap line - Live, Play, Dream and our use of Understand, 
Imagine, Create as a way of explaining the process enabled us to get the message across to 
a range of audiences.  Overall we are lucky that we have staff who relished the challenge 
and we feel we have been very successful in our delivery. 
 

Community scepticism about new investment 
Historically, Whitlawburn and Springhall have been lacking in physical investment and we 
faced the challenge of confirming with local residents that this project was a ‘real’ offer and 
will be available long term.   
 

Attempting to link two communities 
Whitlawburn and Springhall are separated both physically and territorially and to engage with 
both communities appeared to be a significant challenge at the beginning of our contract.  It 
soon became evident that residents from each community had some similar but some 
priorities unique to their local context/environment.  All activities, services, events are offered 
to all residents of both communities.  A priority with a specific area focus can be developed 
in conjunction with residents who are interested in the project from either of the area.  The 
specific project would only take place in one area/would not be duplicated therefore 
negotiation and building up trust has become essential as part of the process.  As we begin 
delivery of year two we feel this is become a very achievable solution. 
 

Not overwhelming connectors with jargon 
Connectors are the most fundamental and important part of our delivery in Whitlawburn and 
Springhall and without them we wouldn’t have Our Place.  We have worked tirelessly for 
many years to build up a network within the community to assist us in disseminating 
information and ensuring the community are kept up to date with all activity.  Our existing 
network were willing to become connectors and we recruited many more.  Throughout this 
process we ensured that information was provided in a way that was easy to understand so 
they were comfortable with the concepts and ideas they were working with and discussing 
further with other members of the community.     
 
The biggest lesson learned 

 Don’t panic 

 Everything is achievable 

 Every issue can be solved 

 Have fun 

 Why have a meeting when you can have a party!! 
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Looking forward to Year 2 

 
As a team we are so looking forward to year two delivery. 
 
This time last year we were all in a bit of a panic, we were being asked to undertake a new 
way of working and our Development Worker is not afraid to admit she had doubts about her 
ability to support her team in said delivery! 
 
By breaking down the work plan, looking at it critically but practically, sitting and developing 
ideas and concepts as a team, supporting each and being able to be very creative and 
innovative, it has proved to be one of the most rewarding years for Supporting Communities 
Team. 
 
It was with immense pride that we looked at the delivery plan and 99% of the tasks we had 
committed to undertake were complete - we had succeeded! 
 
We look forward to the challenge of bringing last year’s work to life and working with the 
community ensure this happens and they are reassured that we will support them until the 
end of contract and beyond. 
 

Quote from Project Workers 
 
“I really enjoyed talking to residents during stage 1 about their stories, ideas and priorities for 

the future of Whitlawburn and Springhall. Now I'm looking forward to stage 2 and working 
with residents to help them realise these ideas. This will be an exciting stage as we connect 

residents with similar interests together forming groups that will help create "Our Future" 
 

“I am looking forward to year 2. I find the prospect of putting 'Our Future' into practice really 
exciting. I'm looking forward to working with different groups and seeing the vision that 

people have for their community come to life” 
 


