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Whitlawburn and Springhall 
Our Place 3rd Year Annual Report 

                           

2016- 2017 
 

 Introduction  
 
Welcome to the Our Place annual report which details the progress achieved between August 

2016 and July 2017.  We have presented the progress and activities undertaken in Year 3 in 

two formats.  One is this written report and the other is a radio show which profiles interviews 

and discussions with everyone involved.  The radio show can be accessed through a link in 

this report on page 16. 

 

We have had a really busy Year 3 and the Our Place developments in Whitlawburn and 

Springhall are at a very exciting and significant stage.  At the end of Year 2 there were six 

projects in place and Year 3 has seen the addition of two more projects to the programme.  All 

projects have been established from the key themes the vision.  

 

Currently there are 8 Our Place initiatives in place.  These are: 

 

1. Little Rascals Toddler Group leading on plans to finalise the provision of a new Play 

Park, located in Whitlawburn  

2. The regeneration of the Springhall CAGE and surrounding areas, led by the 

Springhall Community Resource Group 

3. Seniors activities, led by a seniors working group 
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4. Community safety, with a particular focus on road safety around the local schools, 

led by the Springhall Community Resource Group. 

5. The development of a Whitlawburn and Springhall Community Hub to deliver 

services and activities, led by the Whitlawburn Community Resource Centre. 

6. Provision of a youth led pathway for children and young people (0-21) that 

provides a variety of activities and services that provide fun and a variety of 

experiences, supporting and enhancing their personal development and connections 

within their local community, led by RegenFX, Universal Connections and Project 31. 

7. Localised community led support to children and families who are living with an 

autism spectrum disorder, led by REACH Lanarkshire. 

8. Development of preventative approaches to financial challenges and issues, led 

by the Rutherglen and Cambuslang Citizens Advice Bureau. 

 

Throughout Year 3 each of these projects have undertaken detailed planning in order to 

develop and submit bids to The Big Lottery Our Place fund.  This is so they can resource their 

plans and deliver the changes the community want and outlined in their vision. All these groups 

are community led and have undertaken wider engagement with the whole community in order 

to inform these plans and developments.   

 

Healthy n Happy’s main focus this year has been directly supporting each of these 

groups/organisations to develop their funding applications and support the groups who have 

had funding awarded to deliver their projects.  This has involved a range of activities, including: 

 

 Coordinating meetings, training, site visits and planning sessions that build the 

knowledge, skills and capacity of residents, groups and organisations leading on these 

projects 

 Supporting and directly undertaking a range of consultations with the wider community 

to inform specific bid developments 

 Working directly with each of the groups/organisations as they develop their funding 

proposals, write their bids and finalise for submission 

 Providing direct support to funded projects that has included tendering 

processes/commissioning of contractors, project and design planning (including wider 

community consultation/sign off on designs and plans) and specific project 

management support to ensure effective implementation 

 Facilitating bi-monthly Partnership Forum meetings where key stakeholders, group 

members and community connectors meet to discuss progress across Our Place, 

including individual project updates and planning that ensures effective integration and 

coordination across projects 

 Leading on community events that bring the community together and profile what is 

going on in the area. 



 

                                                        

3 
 

 

We keep everyone up to date with all Our Place developments through our evolving ‘asset 

map’ which is a dedicated website.  This website is continuously updated and links to 

information below are available at present: 

 All finalised annual reports  

 Community Chest asset list 

 Up to date minutes of all meetings 

 Meeting dates 

 Funding award information 

 Consultation information 

 Progress against the vision (in development, key priority for Year 4) 

www.ourplacewhitlawburnandspringhall.com 
 
We actively promote all Our Place updates and activities on the dedicated facebook page.  

We now have 347 residents (an increase of 32% on last year) connected to our facebook 

page.  We have an average viewing of 500 views per post although our largest viewing for a 

single post was 3365 which was the announcement of the play park funding being secured. 

search  for Our Place Whitlawburn and Springhall 
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Year 3: Summary of Delivery 
 

Springhall Cage Development 
 

 

“The cage is going to be fabulous” 

“I think the large turnout at events like the launch of the cage consultation show that 
people are taking part in Our Place therefore they have an influence in decisions 

about the community” 

Intended impact through Our Place: 

 Create a lasting legacy for the community by: 

 Redeveloping the CAGE area into a thriving multi use space (green, grow, play). 

 Increasing involvement and engagement from the community in the range of 
activities that take place in the CAGE area (working with other key Our Place 
partners, such as the Youth Development Team and the Whitlawburn and Springhall 
Hub Team) 

This is a large project and the community have great ambitions to regenerate a physical space 

that has been identified as a key priority by the local community.  The development of the 

Cage project in Springhall has made significant progress in Year 3.  Led by the Springhall 

Community Resource Group, they set out to undertake a number of actions this year and 

having achieved these actions, the project is progressing well.     

 

Throughout the year they have met with South Lanarkshire Council Estates, Housing and 

Community Enterprise on a number of occasions to discuss options regarding the land 

available and all departments have been extremely supportive of their commitment to refurbish 

of the community space.   

 

Year 2 ended with the group becoming constituted which allowed them to apply for a small 

amount of Our Place funding in order undertake feasibility planning.  Their application was 

successful and this has enabled them to contract a professional landscape architecture 

company to develop design options.  Once their funds were released they worked alongside 

Healthy n Happy and developed a brief and invited seven organisations to tender for the 

contract.  Three companies submitted a proposal and again they worked alongside Healthy n 

Happy to devise interview questions and invited all three to meet group members.  Whilst 

nervous to begin with, their passion soon shone through and all three companies fed back that 

their commitment to the project was clear to see. 

 

Once they had appointed their preferred company, ERZ, they have worked alongside them to 

develop their vision for the space.  The group embarked on 3 site visits to ERZ projects and 

gained valuable information on what their refurbishment may look like and these were used to 

provide visual options to the community through engagement events.   

 

The group have hosted a number of community events this year however two were specifically 

hosted in order to engage with the wider community about the potential design options.   



 

                                                        

5 
 

 

Overall they directly engaged with 250 residents on what the community want to see 

developed as part of this regeneration.  ERZ noted that they “have never seen so many 

residents at one consultation event”.  These final design options are now in the process of 

being finalised and will be shared widely with the community.  It is anticipated that the full 

regeneration of the area will be implemented through a phased approach.  Phase 1 will form 

a medium bid that will resource the development of the specific cage area into a multi-use 

sport/activity surface (due to be submitted shortly) and Phase 2 will form a large bid (to follow 

early 2018), which will resource the designs for a multifunctional community greenspace, play 

and storage developments in the surrounding areas.  

 

South Lanarkshire Council continue to be very supportive of the group and their proposed 

development and they are planning to meet again later September 2017 to share updates.  

Last year we concluded that this project had made steady progress for such an ambitious 

project and now we conclude with significant progress for an ambitious project.   

 

 
 

The Springhall Community Resource Group 

Over Year 3 this group has developed so much, increasing their confidence to engage with 

strategic and senior partners, external agencies, community groups and voluntary 

organisation alike. The group’s numbers are steady at between 6-8 residents who are 

consistently consulting with the community regarding the project, sharing information and are 

always hungry for opinions which can be taken back to the design company.  They are always 

open to learning opportunities that increase their skills, knowledge and capacity.  The group 

are passionate about this project benefiting the community and commit many hours each week 

in order to achieve this.  They are without doubt the driving force behind this project and are 

a prime example of leadership by the community, for the community.  We are confident their 

applications for Phase 1 and 2 of their project will be successful and wish only great things for 

them.  
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Whitlawburn and Springhall Community Hub 

 

When local residents were asked what do we need as part of a Whitlawburn and Springhall 
hub: 

“I would like a community hub” 

“A healthier and wealthier community.  Strong support services that meet community 
needs” 

 

Intended impact through Our Place: 

 Local community resource/asset to become a functioning, safe, warm and welcoming 
place for local people 

 Increased involvement and engagement from the community in the range of activities 
designed and delivered from the hub 

 Expansion of engagement area to include residents of Springhall 

 Co-ordination of youth delivery (sporting activities) through the youth led Springhall 
Whitlawburn Youth Development Team, including in Springhall. 

 

Throughout Year 3 Healthy n Happy have supported Whitlawburn Community Resource 

Centre (WCRC) to develop their application for a new community hub.  The basis of the bid is 

to develop a thriving community led hub that will enable and deliver a range of services and 

activities for the benefit of the local residents of Whitlawburn and Springhall.  WCRC is an 

existing community facility and is well established and a well utilised asset within the local 

community.  They have a track record of providing valued services to the people of 

Whitlawburn and will use that reputation to broaden their reach to include people living in 

Springhall.  Specifically, the funding would allow for WCRC to improve and refurbish the centre 

and provide resources to develop its activities and facilities to meet the needs, requirements 

and aspirations of both communities. The application reflects the needs of the community and 

achieves key elements of the community vision by: 

  

 Improving physical assets and encouraging local use and ownership through the 

regeneration of a community building  

 Creating a legacy which will provide our young people with age appropriate groups 

and clubs through the provision of a youth club, multi-use sports facility, a five a side 

pitch, outdoor gym and two play areas. 

 Making Whitlawburn and Springhall a safe place to live by providing diversionary 

activities for young people. 

 Ensuring all existing services are promoted as widely as possible for community gain 

such as the foodbank/food co-op, place to eat (café), Zumba classes, art classes, 

football classes, dance activities and all other relevant delivery. 
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 Create community harmony by removing barriers and increasing service provision, 

working with partners to provide and improve existing and new services and enabling 

local groups to deliver from the hub. 

 

Over 200 people were consulted about what they would like to see delivered from the hub and 

this has informed the bid.  This four-year programme will include a Development and 

Community Engagement team who will continue this conversation with the community to 

ensure all activities and services in the hub are what the community want and need.  

 

As it was always planned to be such a large bid, the work has been ongoing in terms of 

community consultation, drafting and redrafting the application, finalising the budget and 

meeting with various partners who would complement any service delivery in the area (such 

as the youth providers).  The bid includes both capital and revenue funding and planning 

around costs was ongoing throughout the year.  A number of meetings have taken place with 

WCRC/HnH and The Big Lottery Fund to ensure the bid would contain the most relevant 

information and the funding application for almost £500,000 was submitted early August 2017 

with a view to it going to committee mid-September 2017. 

 

We continue to work alongside the staff of the centre to ensure that everyone in the community 

is kept up to date with progress.  This includes residents in Springhall who look forward to 

working alongside the proposed Development and Engagement team, which will enable both 

communities develop and access the new hub. 

 
Financial Advice and Support 

 

“It’s important to know how to save money” 

“We need advice on payments when struggling to pay bills etc” 

Intended impact through Our Place: 

 Enhanced financial literacy and resilience and a reduction in the need for direct advice  

 

As part of services offered to the community, Whitlawburn Community Resource Centre 

contracts the Citizens Advice Bureau to deliver money advice clinics to residents in 

Whitlawburn, Springhall and the surrounding neighbourhoods.  This service runs 3 days per 

week and has been evaluated as a well utilised service that is seen as a priority in the local 

area. 

 

Planning discussions with both the Whitlawburn Community Resource Centre and Citizens 

Advice Bureau (CAB) have resulted in agreement that CAB could develop a proposal which 

focuses on preventative and holistic delivery.  The intention would be to work with the local 

community to build financial literacy and resilience and work in line with the community vision 

that was signed off by the residents of Whitlawburn and Springhall. 
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This new development would aim to provide residents with the tools and resources to reduce 

their reliance of the direct advice service provided by CAB.  This could include: 

 Developing the skills, abilities and confidence of users through a series of workshops 

 Financial awareness and skill building sessions 

 Opportunities to become volunteers and project mentors therefore supporting their 

community 

 Training opportunities to upskill users 

 

This project could be developed to complement the vision in terms of: 

 Creating community harmony by removing barriers created through poverty and 

financial hardship 

 Working with partners to provide and improve existing and new services 

 Providing training opportunities for the community to access 

 

Informing this development is consultation undertaken this year by CAB who talked to 107 

residents.  When asked about what difference the support has made using the existing service, 

they said: 

 74% had an improved peace of mind 

 55% had improved their ability to help themselves 

 41% had an improved ability to manage money 

 43% had an improved financial situation 

 36% had an improved mental or physical health 

 

When asked about other additional support/services which would also help, they said: 

 37% would like to access workshops on confidence building skills 

 33% would like to improve their computer skills 

 44% would like to improve their budgeting skills 

 34% would like to learn more about issues relating to fuel poverty. 

The proposed development could involve a range of people through a variety of methods: 

 Working with people within the community, developing mentoring groups and recruiting 

volunteers to the project.  These volunteers could then go on to support other users of 

the service, therefore becoming community champions. 

 Working closely with partners delivering support services in the community.  There are 

a number of existing links with many agencies and this could ensure participants 

receive the correct level and appropriate support, tailored to their goals. 

This proposal is still in the development stages and we look forward to progressing further in 

Year 4. 
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Toddler Play Park 

 
 

“This will be amazing for the community and local kids as not much there for little 
ones just now”  

 

Intended impact through Our Place: 

 To ensure the development of a safer, age appropriate facility for children and young 

people in Whitlawburn and Springhall, led and managed by a local community group 

 Enhanced community leadership role for the group, regularly engaging with the wider 

community in line with the Our Place vision 

 Increased responsibility and experience of a local community group in funding 

acquisition, project management and local delivery for the community. 

 
The play park development has been a significant achievement this year.  This project was 

led by the Little Rascals Toddler Group, who are made up of local residents with small children 

that participate in a play group.  Their application for almost £70,000 to refurbish the toddler 

area in Whitlawburn was submitted in March 2017 and it was a proud moment to be informed 

this had been successful in May 2017. 

 

Since approval of the bid, Healthy n Happy have supported the group in a number of ways.  

This included coordinating the following: 

 

 A VFM report which was carried out by West Whitlawburn Housing Cooperative 
 

 3 contractor meetings held to discuss issues such as payment schedules, ordering, 

project planning of installation etc.  
 

 Lease arrangements between West Whitlawburn Housing Cooperative and the Little 

Rascals Toddler Group 
 

 1 site visit to conclude the planning stage.   
 

 Installation, now scheduled to begin week beginning 18th September with conclusion 

of construction to be completed no later than the end of October. 
 

 The group will host an information session early September to ensure the community 

are kept up to date with progress and it has been agreed with the contractor that weekly 

site visits will take place for any residents wishing to track the progress.  Once the 

project is completed we will be hosting a fun filled Halloween launch party to celebrate 

the opening.   

 

Throughout the past year the group have made significant progress in terms of increasing their 

skills, knowledge and experience and we have been delighted to support them on this journey.  

They have become very confident in engaging with strategic partners such as senior housing 

staff, Big Lottery staff, multi-national contractors and have great insight into the community  
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vision and how this will benefit Whitlawburn and Springhall.   We look forward to launching the 

finished product shortly!       

 
 

 

 

Young People and a Smoke Free Future: As far as the eye can see, this play park 

is smoke free! 

As part of the agenda to ensure services meet local priorities, work is also underway with 

the community and NHS Lanarkshire to develop Whitlawburn into a smoke free 

neighbourhood.   As part of the play park refurbishment there is a focus by the Little 

Rascals to make the play park the first community led, smoke free area.   We are working 

with residents, community groups and partners so when the play park is complete, the 

community will ensure the protection of young people from second hand smoke.  Also by 

reducing the visibility of smoking in or near the play park, this reduces exposure to smoking 

as a choice and a behaviour – giving children and young people the best chance at a 

smoke free future.  Healthy n Happy will be working with the community on a locally led 

campaign, using key messages from NHS and seeking the direct assistance of young 

people from Whitlawburn and Springhall. 
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Seniors Activities and Working Group 

 
“It would be great if senior activities became long term” 

"Had a nice wee day. A fair mix of people from Whitlawburn and Springhall" 

"Thoroughly enjoyed it, nice people, very helpful." 

 

Intended impact through Our Place: 

 

 Addressing loneliness and break down isolation with the older residents of 
Whitlawburn and Springhall. 

 

This year has seen us supporting the seniors of the area to deliver taster activities to gather 

evidence on whether this is something that could be a sustainable and well utilised project for 

the future. 

 

The coffee morning activity that was established as a pilot in Year 2 continues to operate with 

an average of 5 residents attending on a weekly basis.  This service was pivotal in ensuring 

the taster session information days were well promoted throughout the area.  The group’s 

community chest funding has enabled them to continue to deliver the service throughout the 

year and this has seen a reduction in isolation for those attending.  

 

Six taster sessions were delivered across both Whitlawburn and Springhall and it is 

encouraging to report that these sessions were attended by around 30 residents from both 

areas, a sign that links are strengthening.  Evaluation with the participants concluded the 

sessions and all are keen to see these continue on a regular basis. 

 

The lead group are not intending to apply for any Our Place funding at the present time as 

they are a very new group who are not constituted.  They are however keen to discuss a 

partnership approach with another group/organisation with more capacity.  What is currently 

being scoped is a partnership between the seniors group, Whitlawburn Community Resource 

Centre and the Springhall Community Resource Group.  A feasible option could be that the 

Springhall Community Resource Group apply for the funds and support the group whilst 

working in partnership with the Whitlawburn Community Resource Centre so relevant activities 

are made available through the new community hub.  We will work with the group, centre staff  

 

and the members of the Springhall Resource Group in order to finalise tangible plans to 

progress. 

 

"Thoroughly enjoyable.  This would be great if it was regular. Fantastic, would be 
involved" 

"Very good, wasn't expecting as many activities. Very well run, will be involved 
again." 

“Really good activities and excellent food, would come back again. 
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Activities for Children and Young People 
 

“I hope there will be more available for teenagers but very positive changes have 
started to happen” 

“We need more for young people” 
 
Intended impact through Our Place: 
 

 Facilitate a youth leadership programme that generates active citizenship, leadership 
and direction from young people – making sure young people have more influence in 
what takes place in their community 

 

 Work with young people to design and increase the range and variety of youth 
activities and services (greater availability & more activities), ultimately developing a 
programme of activities that are available across the whole week in both Whitlawburn 
and Springhall 

 

 Increase the numbers and level of involvement of children and young people across 
the range of youth provision 

 

 Create a multiagency approach that ensures agencies work more collectively and 
deliver an integrated plan for children and young people 

 

 Ensure that there are equal opportunities for all to access youth provision (particularly 
those who may not afford activities that are fee based), giving children and young 
people the best start and experiences to shape their life 

 

The youth providers of the area (Project 31, Universal Connections & RegenFx) have been 

developing their proposals for a programme of activities to be delivered across Whitlawburn 

and Springhall.  After discussion between the agencies they decided two bids would be 

submitted, each with specific aged focused activities.  In order to achieve this, they have 

worked collaboratively alongside each other to ensure the services they individually deliver 

are reflected in both bid developments and are complementary to each other.  They have also 

shared their planning and ideas with Whitlawburn Community Resource Centre to ensure 

there is no duplication in services.  
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Regen FX and Universal Connections are developing a bid that will establish and support the 

first ever Springhall and Whitlawburn Youth Development Team (SWYDT).  As part of this 

process, Regen FX and Universal Connections engaged in extensive community consultation 

with 223 young people in the area in order to provide evidence to support their application.  As 

part this consultation, 53 young people said they would volunteer as part of the decision 

making team.  This newly formed youth group will ensure young people from the communities 

become active decision makers about the type of youth services young people want to see in 

their area. Young people will be trained and supported to consult, coordinate, lead, design and 

deliver local youth activities for themselves and their peers.  The SWYDT will be mechanism 

that will allow these agencies to meet the needs and expectations of the young people within 

these communities, as conveyed in both the Our Place vision and in current/future consultation 

work. 

 

Project 31 will be focusing on providing weekly sessions of pop up play for children up to 8 

years old.  There will also be a Play Peer Project which will support and be part of the 

Springhall and Whitlawburn Youth Development Team (SWYDT). They are currently 

undertaking consultation, funded through the community chest, that will directly inform their 

bid. 

 

Healthy n Happy has offered support on a continued basis and their medium grant applications 

are close to completion with an agreed submission date of mid October 2017. 

 
 

Community Safety Project 
 

“It’s great to see the local community worker together to make the place a safer 
environment for others” 

 
Intended impact through Our Place: 

 Enhancing the road safety of children and young people in Springhall by providing 
activities that reduce the risk of children and young people travelling to school. 

 
This group was formed to address general community safety issues, with a particular focus 

on school traffic congestion and speeding in Springhall.  This network of agencies, elected 

members and residents (members of the Springhall Community Resource Group) have been  
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meeting regularly throughout Year 3 and decided that they would develop a community safety 

activity, such as a walking bus, which would be piloted then evaluated to inform next steps. 

 

Consultation was undertaken with 122 residents to garner travel information, if they would be 

interested in a walking bus and whether they would participate/help us with this activity.  The 

results were encouraging with 66% residents saying they would access/use the walking bus 

and 35% said they would like to get involved in the design and delivery of the project.   

 

On the basis of these results Healthy n Happy and the Springhall Community Resource Group 

piloted a volunteer based walking bus project in the last two weeks in June.  South Lanarkshire 

Council and both schools were fully supportive of the project and assisted with relevant 

paperwork.  Extensive research was undertaken and as part of our role Healthy n Happy 

assisted with coordination.   

 

Over the course of the six-day pilot, 15 pupils registered for the project as well as 5 

parents/carers as volunteers.  The momentum of this project gave a greater presence to 

young people on the pavement and made the group more visible to passing traffic.  On 

evaluation of the project we recorded that 24 car journeys had been replaced and all young 

people were delivered to the school gates safely.  The short pilot project was deemed a 

success and the group have agreed that they will apply for a small amount of Our Place 

funding to develop the project so it becomes a regular community led and volunteer run 

activity.   

 

The Springhall Community Resource Group will apply for the funds in order to contract/second 

a part time post to develop the project.  If funded, they estimate the development of the project 

will take around 9 months and wish to will include a road safety campaign that involves both 

schools, the local nursery and parents/carers. 

 

Their next steps are: 

 Share results of their pilot project 

 Apply for Our Place funds 

 If successful, work with Healthy n Happy to create a job description, advertise, fill 

the post, develop the project 

 Involve schools, nurseries, partners, local authority, elected members 
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REACH Lanarkshire 
 

“I have learned so many new things.  A lot of things my child does now make 
sense”. 

“Please continue as the training was very helpful”. 

“It was great to talk to other mums without pressure”. 

“Thank you REACH for the opportunity; we would definitely come again”. 

 

Intended impact through Our Place: 

 Increased membership of families on the spectrum at a neighbourhood level, building 

their capacity to take the lead on a range of activities and developments 

 Increased support and coping mechanisms for parents/ carers with a family member 

on the autism spectrum 

 Reduced isolation for young people and parents/carers with a family member on the 

autism spectrum 

 

REACH is a parent led organisation based in Whitlawburn who provide service provision for 

children and families living with Autism Spectrum Disorder diagnosis or are currently awaiting 

assessment.  Their aim is to bridge the gap in service provision for children and families by 

ensuring that people are aware of services available and can be signposted by a range of 

colleagues, partners and community groups to REACH at any stage of their caring journey.    

 

Healthy n Happy have worked with REACH since the beginning of Our Place.  They accessed 

the community chest for monies that supported an initial consultation which informed a  
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successful Lottery bid (not Our Place funds).  Since then REACH have identified the need to 

increase and improve the level of services and support available to young people and families 

in Whitlawburn and Springhall who are living with the condition.   REACH have been working 

collaboratively with local agencies and engagement with local people is increasing rapidly 

through the sharing of information.  Through recent discussions with Healthy and Happy they 

now wish to apply for Our Place funds to employ a Neighbourhood Activity Coordinator to 

actively engage with and assist families to access the activities, groups and services available 

at a very local level.    By working closely with the families they will aim to identify and remove 

any barriers which prevent families from receiving additional support and bridge the gaps to 

ensure the needs of all families are met in terms of availability, location, accessibility and range 

of activities/groups.    

 

In order to progress their plans, Healthy n Happy recently met with their Board and provided 

guidance and advice.  The organisation is completely user led and almost all activities are 

either run or supported by parents, which fits well with the community vision.  They are now in 

the process of developing their application which has been sent to Healthy n Happy and we 

have provided feedback.  We are confident about submission early October 2017. 

 

 
 

Springhall Shop Redevelopment 
 

"We had a great turnout at our meeting and glad to see so many care about the look of 

our shops.  We're also delighted by Salim's (local shop keeper) contribution to our 

work.  It will make a big difference, with disabled access via the ramp being one of the 

main issues raised at the previous meeting. This issue being fixed is way more than 

has been done previously and in such a short time, great"  

 

This working group is not specifically focussed on Our Place funding and instead is a 

community based network of residents, shopkeepers and elected representatives who come 

together to explore what they can collectively achieve.  The area in question is the 

responsibility of South Lanarkshire Council and private owners and as such no funds from Our 

Place would be applied for in order to redevelop the area.   
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We have recently been informed that South Lanarkshire Council will now begin initial 

consultation work about the area in question in order to garner the views of local people on  

 

what any potential redevelopment in the future could look like.  This is in its very early stage 

of development and still remains a complex project due to the multi-layered structure of 

ownership/leasing which must be navigated in order to establish an effective way forward.  We 

will continue to support this network in Year 4 by attending meetings in order to share any 

relevant information with residents and make the appropriate connections between agencies, 

elected members and the local community. 

 
Resources Required to Deliver the Contract 

 
Our Transforming Communities team deliver the Our Place Contract.   

 

The team consists of: 

 

Jan Taylor   Senior Team Leader x 35 hours 

Kenny Steven   Project Worker x 35 hours 

Sally Gillam   Project Worker x 30 hours 

Laura Barnfield  Project Worker x 20 hours 

Louise James   Project Worker x 17.5 hours 

Rebecca Haack  Operations Director 

 

Since our last reporting period we have had some changes to the team with Cheryl leaving us 

and Laura joining us as a member of the team.  We now have a 3rd year community 

development student who is very experienced in community engagement and will be with us 

until early June 2018.  She is looking forward to being part of the Our Place Programme.   

 

Our Project Workers continue to commit approximately 50% of their weekly hours to Our 

Place.  They directly support groups, engage with the community at grassroots level, 

undertake specific consultations, update our social media and website outlets, assist with  

 

funding applications, collate monitoring information as well as generally raising awareness of 

the programme. 

 

As always we feel the most beneficial way to ensure communities are kept updated is being 

visible in the area, making links, building relationships and trust.  The team have a variety of 

skills amongst them which enables them to complement each other in delivery and share 

workload, ensuring maximum visibility in the communities of Whitlawburn and Springhall. 
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Our Place Programme Outcomes 
 

Communities have more influence on decisions taken locally 
 

In a recent survey of 102 residents, 87% of respondents agreed that the community 
has an influence on local decision making as a result of Our Place, with 45% saying 

that they would like to see even more people involved 
 

“I think the large turnout at events like the cage consultation feasibility day show that people 
are taking part in Our Place, therefore they will have an influence in decision making in their 

own community, it’s great to see the change in people” 
 

“A lot more than anything I’ve seen happen before in the community; this project actually 
talks with the people about what we want” 

 
“I think people have really got involved, you always see the staff in the community” 

 

Community Connectors:  
“I am a community connector; I know a lot of what is going on” 

 

29 people are now engaged in a leadership role in their neighbourhood/area which 
has increased from 19 in year one and 28 in year two. 

 

We have again produced a radio show to complement this report with further evidence of 

progress.  You will hear connectors, partners, residents and Healthy n Happy discuss the 

progress of Our Place in Year 3.  Please click on the link below to hear the show (or copy and 

paste into your browser).  We hope you enjoy listening! 
 

 

https://soundcloud.com/user-323576097/our-place-radio-show-17-master 
 

 

In our last year of work, through direct and indirect engagement we are confident that the 

majority of the 5000+ residents know more about opportunities available within Whitlawburn 

and Springhall and how they can participate in their community.  We continue to build 

relationships with our connectors in order to ensure their confidence remains high and they 

are aware of their skills and gifts which contribute to the success of the programme.  We 

always endeavour to provide a range of opportunities for people to get involved and 

meaningfully participate in the programme. 
 

 

 

Community Connector: Springhall 

CC1 has been involved in Our Place since Year 1.  Throughout Year 3 she has dedicated a 

significant number of hours working on plans and developoments for the cage refurbishment.  

By participating in Our Place she has increased her knowledge and skills in a number of ways, 

accessing any relevant and available training which will improve her ability to work alongside 

her community and relevant agencies to bring about lasting change in Whitlawburn/Springhall.  

She is willing to share her skills across both areas and has already visited a number of projects 

in Whitlawburn offering support in any way possible to the groups who are developing their  

https://soundcloud.com/user-323576097/our-place-radio-show-17-master
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projects.  Her dedication and commitment are second to none and while she had a confident 

and outgoing personality when she became involved, she has raised her confidence to a new 

level as a direct result of her role in Our Place.  She is a connector that the community could 

not do without, is well respected and her involvement is vital to the success of Our Place. 

 

 
 

Community Connector: Whitlawburn 

CC2 has lived in the area for around 11 years and is married with 2 children.  She has many 

acquaintances but no real friends locally.  Through her involvement with Our Place she has 

begun to become more connected to her community.  She now involves herself with a number 

of groups and attends partnership forum meetings to share updates on specific projects.  She 

has reported to us that she feels her confidence has increased as a result of her involvement 

and is now happy to speak publicly - something she says she would not have done before she 

started participating.  She has made many links and contacts in the area and is able to share 

Our Place information in a number of ways - from walking to school with her child, through 

social media and by talking to people at activity groups she now attends with her younger child 

as a result of our support. 

 
 
Everyone involved in Our Place continues to work tirelessly to inform the community of the 

work taking place in Whitlawburn and Springhall - raising awareness of the developing 

projects, how they can influence decision making and highlighting the opportunities available 

to groups, both existing and new.  They continue to be instrumental in the success of Our 

Place and are strengthening the foundations already in place from Year 1 and 2, working hard 

to make Whitlawburn and Springhall a better place to live, work and play. 

 

Communities have more sustainable services and facilities that 

reflect their local priorities 
 

In a recent survey of 102 residents, 82% agreed that there are more services and 
facilities reflecting local priorities, with 46% saying that more changes could be made 

 

“There has been an increase in community spirit which will help more to be done in these 
areas.  There is much more community involvement in decision making” 

“Lots of community days and questionnaires taking place” 

“Much more community involvement in decision making” 

“People are seeing good changes” 

 

This year we have a total of 87 community connectors who are committed to volunteering and 

giving their time to Our Place developments, local activities and groups.  Last year we had 92, 

16 left us due to moving from the area however we also gained 11 new connectors in Year 3.   

 

 



 

                                                        

21 
 

 

Out of the 87 community connectors: 
 

 We engage with 51 of the local residents on a weekly basis with the remaining 36 

local residents being available as and when needed for specific tasks.  All connectors 

share information on our behalf.   

 39 local residents have regularly attended 31 meetings during this period in order to 

plan and develop specific Our Place plans and bids and 29 of these local residents 

hold a leadership role within the programme. 

 

There have been 8 Our Place specific consultations with the wider community undertaken 

in Year 3, with over 1000 views and opinions directly informing the range of Our Place plans 

and developments.   
 

 Whitlawburn Community Resource Centre has engaged with the local community 

in order to influence and shape the design of the Whitlawburn and Springhall 

Community hub.  They will employ a Community Engagement Worker through the life 

of the programme in order to ensure the community are involved in the ongoing design 

and delivery of the hub. 

 Universal Connections and Regen FX have engaged with young people to shape 

the Springhall and Whitlawburn Youth Development Team and this will be a youth led 

initiative. 

 The Springhall Community Resource Group have sought views of local residents 

and these have directly informed the design options for the Cage refurbishment.  They 

also garnered the views of residents to inform the viability of the walking bus pilot.  This 

will become a volunteer led service and the group hope to work with schools, partners 

and South Lanarkshire Council to develop a sustainable community service. 

 Older people have directly informed what should be in place for them in the area and 

the senior coffee morning session is now completely volunteer run which will ensure 

this particular activity is sustainable. 
 

 Citizen’s Advice Bureau have engaged with local residents about what programme 

of activities and support would help them with their finance and related issues. 

 NHS Tobacco have been working with HnH for the past 3 years in Whitlawburn, 

undertaking a range of consultations that will ensure their future delivery meets the 

needs and priorities of the local community and this includes being involved in Our 

Place projects, such as the Toddler Park refurbishment. 

 

A key strength has been the increased interconnectivity and interrelationship between all of 

the planning across the two areas.  Prior to Our Place, Whitlawburn and Springhall were 

separate from each other, with activities being developed specifically for each area.  The 

difference now is quite striking.  The Whitlawburn Community Resource Centre will be 

developing a hub that meets the needs of both areas, the Springhall Community Resource 

Group want to ensure their refurbished space is utilised by all residents and are very keen to  
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work in direct partnership with WCRC on hub delivery.  The youth agencies are looking at a 

programme that works effectively across both areas and minimises duplication of delivery.  All 

of this partnership work bodes well for a productive Year 4. 

 

People say their community is a better place to live 
 

In a recent survey of 102 residents, 91% of people agreed that their community is 
becoming a better place to live, with 48% indicating that they are keen to see even 

more positive changes. 
 

“I love getting involved in everything you do as you do a fantastic job on making things a 
better place” 

“Our place helps develop communities to make them a better place for those who live 
here” 

“Definitely the community is growing more and more each day as people are wanting to 
make the community a better and safer place” 

“Very positive community spirit” 

“Yes it’s a lot better than it used to be” 

“Everyone is looking forward” 

“Good things are happening for our area and also a lot going to happen for our kids.  Our 
Place has created a lot of positivity with potential developments” 

 

In Year 3, 1067 people celebrated together in 54 local community activities and 

events, increasing and improving their social networks and being able to celebrate 

where they live 

 

We have seen consistent numbers attending events and activities this year which is evidence 

that residents are now seeing a tangible difference in their community.  This has led to 

increased community spirit and confidence that their community will become a better place to 

live.  We intend to build on this in Year 4 in order to increase the levels of community 

involvement, particularly as all the bids are funded and these additional projects and activities 

are implemented. 

 

Progress in Year 3 has seen local people beginning to see action take place around the agreed 

vision.  Examples include the Toddler Play Park and consultation and design options around 

the Cage refurbishment.  This has created momentum for community involvement and has 

built legitimacy and commitment from the ground up.   People are getting more involved in a 

variety of ways, from social media comments, grassroots engagement, planning sessions, 

consultations and event attendance. 

 

Our recent survey results show that at just over the halfway point, Our Place is having a 

positive impact in Whitlawburn and Springhall.  The results also indicate that there is scope to 

achieve more and with the support of funders, partners, local groups and most importantly  
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local people, the next two years will see Whitlawburn and Springhall continually improving and 

becoming the place to live, play, dream! 

 
Stakeholder Engagement and Communication 

 
We continue to host our partnership forum meetings every 2 months and we regularly 

communicate with and invite 50+ partners, community groups, schools, council 

representatives, elected members, voluntary and statutory organisations to participate.  We 

actively include members of the community within this network so they can become more 

involved with the organisations who support Our Place. 

 

These meetings include working group/project updates as well as partner updates and we are 

encouraged that partners are visibly networking at these meetings.  They share information 

and review how best they can work together to benefit the communities of Whitlawburn and 

Springhall, as well as the wider locality.  For example, at a recent meeting one of our new 

community connectors made links with REACH Lanarkshire to access the service they 

provide, previously unaware that this was on her doorstep. 

 

We value the opinion of all who attend our meetings and as such consulted with them on the 

day, time and frequency of our meetings.  All were in agreement that these were suitable and 

it was agreed to continue every second month, 10am on a Friday.   

 

This year we have encouraged more community connectors to attend these meetings.  We 

are pleased to report we have seen an increase in numbers and 15 community connectors 

have attended 6 meetings.  Although a number of our connectors are unable to attend the 

meetings due to other commitments (work, childcare etc) they receive regular updates from 

the website (all minutes are published online) and the team who are in constant contact with  

 

them by telephone, email and face to face.  When relevant, community connectors provide 

updates in advance of the meeting and these updates are outlined at the meeting and noted 

in the minutes. 

 

Through networking at external meetings such as Financial Inclusion Network, Locality Action 

Planning Group and Third Sector Forum meetings, Healthy n Happy share Our Place updates 

on a regular basis to the wider stakeholders.  We feel the Our Place message is now spreading 

far and wide in Whitlawburn and Springhall.  We will continue to engage with partners and 

stakeholders on a regular basis to ensure their vital support. 

 

The Our Place website is updated on a regular basis, usually twice weekly at a minimum and 

we encourage residents, partners and stakeholders to visit this in order to be kept up to date.   

By using a range of communication methods throughout the year we were aware that some 

residents, connectors, partners and stakeholders were receiving the same information a 

number of times so it was decided we would streamline our social media and website platforms  
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to disseminate our news.  We feel this has worked very well and we will continue with this 

approach in Year 4. 

 
Community Chest & Small Grants 

 
Year 3 enabled us to reconcile our community chest.  As a number of allocated grants had 

small amounts of underspend this meant we were able to re-award a small amount of 

additional funds to other community groups.   

 

Funding was secured by Project 31 to undertake additional consultation (currently underway) 

which will provide evidence for their medium application bid to be submitted in October.  The 

Young Ones also accessed some funds to sustain the delivery of youth activities until the bid 

for the SWYDT programme is submitted. 

 

Year 3 concludes with a balance of £383.83 which will be made available to the residents and 

groups in Whitlawburn and Springhall as required/requested.  Total community chest spend 

to date is £19,616.17 

 

As already referenced in the report, the Springhall Community Resource Group applied for a 

small amount of funds (£10,000) to contract a specialist to undertake feasibility work to support 

their application for the refurbishment of the Cage.   

 
Challenges, Solutions and Lessons Learned 

 
 

Year 3 has developed into a more complex, detailed and practical stage than Year 2.  This 

has generated a range of learning points for the programme and ourselves as contractors.   

 

The key themes have included: 

 

 Managing the step change required when transitioning community focus from visioning 

and idea development to increased workload and responsibility as bids are resourced 

 Managing the inevitable ‘pull’ between community leadership/working at the pace 

determined by the community and the requirement to meet programme deadlines 

 Working with existing models of service provision that are making the shift in design 

so delivery becomes meaningfully community led 

 Making sure there is evidence of progress from all projects 

 The importance of the community understanding and valuing the legitimacy of the Our 

Place programme 

 The positive impact of working with Whitlawburn and Springhall, generating strong 

interconnectivity between the the two areas – which without Our Place would not be 

achieved. 
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This year has seen a transition from engaging in developing ideas and proposals to now being 

involved with far more detailed implementation processes.  This has included the procurement 

and commissioning of contractors, detailed project planning and specific project management 

around refurbishment and regeneration developments.  This presents a gear change for 

community groups and also for us supporting them.   

 

Related to this point is the inevitable ‘pull’ between community leadership/working at the pace 

determined by the community and the requirement to meet programme deadlines.  Both are 

essential in order to achieve the Our Place outcomes and the challenge has been finding the 

right balance in order to be successful at both.   

 

To address these challenges, it has been vital to ensure all community groups build up their 

knowledge, skills and most importantly, confidence in their ability to take this next step.  By 

building up the capacity of groups at the pace of the programme there will ultimately be a 

reduction in dependency on the contractor and the demonstration of effective community 

leadership.  This has taken both time and a high level of investment and support throughout 

Year 3, however we have seen significant progress in both individual residents and community 

groups where they have made this transition.  For example, on our 2017 radio show Alison 

discusses these challenges and how she has actively sought support and learning to assist 

her.  She has been involved in the programme since Year 1 and now reflecting from Year 3 

she has the confidence and self-belief, as well as the knowledge and skills required to now 

take a lead in a large regeneration project.   

 

Another example of where this has been achieved is with the Toddlers Play Park project.  We 

worked extensively with them to finalise arrangements between West Whitlawburn Housing 

Cooperative and appointment of the construction company.  However, after a period of 

intensive support they are leading on this project and now managing it with minimal support 

from us.  This is a strong example of effective community leadership that is also meeting the 

requirements and milestones of the programme.  It does take time, however is it is achievable 

and also it is important to recognise that it is an ongoing process that will carry forward into 

Year 4 - particularly as projects increase in workload and responsibility.  

 

There has been a significant amount of time taken this year working with existing models of 

service provision that are making a shift in design so their delivery is much more community 

led.  It is important to acknowledge the amount of time these developments can take, 

particularly when it involves step change from what was previously in place.  This can be a 

challenging shift to manage when working to timescales - however solutions have been found 

through open and honest dialogue, effective partnership working and bid design that that is 

directly influenced by the community and that incorporates structures that will enable ongoing 

dialogue with the local community once resourced/funded. 

 

We have also learned this year that as the programme has increased in scope and scale that 

it is important to regularly gather evidence of progress from all projects.  This has meant that 

alongside our continued offer of support and receipt of written and verbal updates, we are also  
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requesting drafts of applications at all stages of bid development, setting deadlines and being 

clear about why these requests are important.  We now anticipate an increase in momentum 

and we intend to have the majority of the outstanding Our Place applications submitted by the 

end of October.  Please refer to Appendix A for an updated Application Timeline. 

 

In Year 2 there was perception form the community that the Our Place programme could still 

be ‘pie in the sky’ and the actual investment may not be realised.  This was based on the 

historical position of these communities who have often felt left out of the planning equation, 

particularly when it comes to significant resource opportunities.  As Year 3 has seen the 

community actively participate in the decisions about what initiatives and projects should 

receive Our Place funding, this has made the programme ‘real’ and tangible for the community.  

They can see that the money is available and action is being taken to invest in Whitlawburn 

and Springhall. 

 

A key highlight for Year 3 has been the positive impact of working with the two communities 

as one.  The residents and groups involved in the programme are committed to delivering 

activities in both areas and as a result there has been a marked increase in communication, 

planning and activity between Whitlawburn and Springhall.  One example of is the hub 

proposal Whitlawburn Community Resource Centre.  This is a new way of working as 

previously they only were funded for delivery to Whitlawburn residents.  The Our Place funding  

 

will not only sustain and enhance delivery for Whitlawburn, it will include Springhall as a 

delivery area and also actively work with other community groups, like the Springhall 

Community Resource Group, on the design and delivery of the hub activities. 

 

Whilst this interconnectivity was always the goal, there was always the risk of significant 

barriers and challenges to overcome before there was success.  We are delighted with the 

progress to date and we look forward to continuing and building on this positive trend in Year 

4 and beyond. 

 

The biggest lessons learned this year: 

 Anything is possible 

 The best place to be is in the community 

 Be excited about the future 

 Be patient 

 Be proud 
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Looking forward to Year 4 

 
Healthy n Happy are very excited about Year 4 as this is the year that the communities of 

Whitlawburn and Springhall will begin to see all the hard work of the organisations and groups 

come to life.  We look forward to achieving the following milestones: 

 

 Completion of the new Play Park in Whitlawburn and being utilised by the community 

before the end of 2017 

 Commencement of the Cage (and surrounding area) regeneration from early to mid-

2018  

 Commencement of new youth development team and new youth led services and 

activities from March 2018 

 Commencement of the new Whitlawburn and Springhall Community hub from April 

2018 

 Further development of the community led support for children and families living with 

Autism Spectrum Disorder  

 New preventive services and activities that enable financial literacy and support holistic 

solutions to related issues 

 Development of a volunteer led community safety campaign and regular walking bus 

initiative 

 

We look forward to supporting all organisations and groups to deliver their projects this year 

and the Transforming Communities Team are excited to be part of this year’s delivery in 

Whitlawburn and Springhall.   

 

The team are very dedicated to Our Place and it is with the greatest of pride that we can say 

we have been part of the projects which will create legacies for years to come.  We have no 

intention of resting on our laurels this year and will continue to engage with residents, 

community groups, voluntary organisations and statutory agencies to ensure the momentum 

of the last 3 years is continued and Whitlawburn and Springhall has all the support and 

resources it needs to become two truly great places to live, play and dream. 

 

As always, we will continue to support both communities to ensure all they wish for 

themselves, their families and communities. 

 
 

Healthy n Happy 

Transforming Communities Team 

September 2017 

 

 


