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Whitlawburn and Springhall 
Our Place Year 4 - Annual Report 

2017-2018 
 

 
 
 
 
 
 
 

 
 Introduction  

 
Welcome to Healthy n Happy’s Our Place annual report which details the progress achieved 
between September 2017 and August 2018.  Once more we have presented the progress and 
activities undertaken in Year 4 in two formats.  One is this written report and the other is a 
radio show which profiles interviews and discussions with some of the local people and 
partners involved. The radio show can be accessed through this link 
https://soundcloud.com/user-323576097/our-place-whitlawburn-and-springhall-radio-show-
2018 
 

Year 4 has again been a very busy year, lots of progress has been made and some really 

exciting and tangible results achieved.  Throughout Year 4 we continued to support 8 Our 

Place initiatives, all at differing stages of development which have been established from the 

key themes in the vision. 

 

These are: 

1. Little Rascals Toddler Group leading on the provision of a new Play Park, located in 

Whitlawburn 

2. The regeneration of the Springhall CAGE and surrounding areas, led by Springhall 

Community Resource Group 

3. Age Active programme, led by a seniors steering group and supported by Springhall 

Community Resource Group 

4. Community safety, with a particular focus on road safety around the local schools, 

led by the Springhall Community Resource Group 
 

5. The development of a Whitlawburn and Springhall Community Hub to deliver 

services and activities, led by Whitlawburn Community Resource Centre 

6. Provision of a youth led pathway for children and young people (0-21) who will 

offer a variety of activities and services that provide fun and a variety of experiences,  

https://soundcloud.com/user-323576097/our-place-whitlawburn-and-springhall-radio-show-2018
https://soundcloud.com/user-323576097/our-place-whitlawburn-and-springhall-radio-show-2018
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7. supporting and enhancing their personal development and connections within their 

local community, led by RegenFX, Universal Connections, Whitlawburn Community 

Resource Centre, Reach Autism Lanarkshire and Project 31 

8. Localised community led support to children and families who are living with an 

autism spectrum disorder, led by REACH Lanarkshire 

9. Development of preventative approaches to financial challenges and issues, led 

by South Lanarkshire Credit Union 

Year 4 has seen these projects go through various stages from project planning, application 

submission, assessment, funding award and implementation.  One capital project has now 

concluded, five projects are being delivered as per their successful funding award, one project 

has recently been awarded funds with delivery due to start very soon and the final capital 

Stage 2 application for the CAGE has now been submitted with a decision due mid November 

2018. 

 

Our focus in Year 4 continued with us directly supporting each of the organisations/groups to 

ensure their applications had the best chance of success and offering post award support in 

various ways including:  

 promotion of new projects, making local people aware of what services and activities 

are available to them 

 shadowing of the HnH grassroots team, ensuring new OP funded staff are fully aware 

of Our Place initiatives and how they are all connected 

 supporting local voluntary groups with project planning and delivery 

 supporting a range of community consultations ensuring widespread knowledge of 

initiatives and recording the opinions/feedback of local people 

 co-ordination of meetings, site visits and planning sessions 

 increasing the confidence, skills and capacity of group members and local 

organisations 

 planning and facilitating community events, bringing local people together to raise 

awareness of the progress of all that is happening in Whitlawburn & Springhall  

 Continuing to host bi-monthly Partnership Forum meetings where key stakeholders, 

group members and community connectors meet to discuss progress across Our 

Place, including individual project updates 

 

We keep everyone up to date with all Our Place developments through our evolving ‘asset 

map’ which is a dedicated website page.  We have recently revamped this site to encompass 

the range of community activity across Cambuslang and Rutherglen so it’s all accessible in 

one place (as a larger asset map for CamGlen).  This has a new domain name, however the 

original Our Place domain name also directs to this new site (you then select the Springhall & 

Whitlawburn box).  
 

https://www.camglencommunities.org.uk/springhallwhitlawburn 
www.ourplacewhitlawburnandspringhall.com 

https://www.camglencommunities.org.uk/springhallwhitlawburn
http://www.ourplacewhitlawburnandspringhall.com/
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We also actively promote all Our Place updates and activities on our dedicated facebook page.  

We now have 554 residents (an increase of 52% on last year) connected and continue to have 

good viewing averages of around 500 this year.   

 

We link closely with the new ‘What’s On’ facebook page being developed by Whitlawburn 

Community Resource Centre which will be further developed this year and run alongside the 

Our Place page.  This will allow all organisations, groups and residents to feed into these 

information platforms on a regular basis benefitting all involved.  This year we intend to invite 

our followers to also follow the new page, increasing the opportunity for all to have a wide 

knowledge of updates, progress and available services/activities. 

 

search  for Our Place Whitlawburn and Springhall 

 

  Public Group What’s On in Whitlawburn and Springhall 

https://www.facebook.com/groups/918715791644954/ 

 

 
 

  

https://www.facebook.com/groups/918715791644954/
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Year 4: Summary of Delivery 
 

Springhall Cage Development 
 

“Such fond memories of The Cage and playing there when I was young” 

“Things are happening and people in the area and getting excited – the turnout at this event 
shows people want to know more and have their voices heard so thanks for being here for 

all these years” 

Intended impact through Our Place: 

 Create a lasting legacy for the community by: 

 Redeveloping the CAGE area into a thriving multi use space (green, grow, play). 

 Increasing involvement and engagement from the community in the range of 
activities that take place in the CAGE area (working with other key Our Place 
partners, such as the Youth Development Team and the Whitlawburn and Springhall 
Hub Team) 

Springhall Community Resource Group continue to represent the community in the 

development of this large scale project.  A key priority since the beginning of Our Place, this 

project has developed significantly in Year 4.  Year 3 ended with the group concluding their 

feasibility study which the initial costings from ERZ Ltd determined that it would need to be a 

large application (2 stages) rather than a medium bid.   

 

At this point South Lanarkshire Council joined the discussions and confirmed, as landowners 

they would need to be the Project Managers of any proposed capital works.  ERZ Ltd accepted 

this decision and stepped down from the process at this point, with discussions continuing 

between South Lanarkshire Council Amenity Services, Springhall Community Resource 

Group (supported by Healthy n Happy), South Lanarkshire Council Tackling Poverty Team 

and The Big Lottery Fund. 

 

As always Amenity Services were very supportive of the project and confirmed they would 

waive any VAT costs as well as project management fees, enabling these costs to be invested 

into the space.  

 

Discussions and negotiations have continued throughout Year 4 involving the surface of the 

multi games area.  The community had hoped for a “G” surface and this had been costed by 

ERZ Ltd which would be subject to maintenance and insurance costs and long term 

sustainability challenges.  Further communication, site visits and negotiations have brought 

us to the point where Springhall Community Resource Group formally agreed to a tarmac 

surface and signed off on the final draft plans for the CAGE.   

 

This decision was supported by the fact that South Lanarkshire Council Tackling Poverty 

Team Manager identified an opportunity to secure public access to the new “G” pitch being 

constructed as part of Loch Primary expansion works.  Local people will now have the benefit  
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of a new multi games area, interactive fitness area, growing area, play area, recreational area 

all in one location with the added bonus of access to a very local, free 3G pitch with no costs 

or responsibility to the group and this we feel is the ideal outcome for all involved. 

 

We have always responded directly to the initial Our Pace baseline consultation results 

(informed by 200 residents) which identified The CAGE as a priority for redevelopment.  Up 

to the Stage 1 submission, we involved over 500 people specifically in the design process 

through 3 local events and door to door engagement.  Since then we have helped facilitate 

two other consultation events.  One on the 17th of May where 268 local residents attended 

and engaged with newly drafted plans redeveloped by South Lanarkshire Council (picking up 

from ERZ initial designs).   The second event was held on the 28th of June, in the CAGE 

itself, for the local community to view, feedback and sign off the final CAGE design plans 

and which was attended by approximately 150 local residents. 

Throughout Year 4, Springhall Community Resource Group have continued to consult with 

the community on the way forward with this project and have hosted a number of events to 

share updates and plans with local people, gathering their opinions in order to shape the plans 

which are being designed by South Lanarkshire Council.  The group and Healthy n Happy 

have re-consulted with over 500 residents to ensure the community directly informed the 

designs.  South Lanarkshire Council Amenity Services have actively engaged in this process, 

listening to people to ensure the plans reflect what the community want to see and more 

importantly what they will use. 

 

We have also been engaging with partners, voluntary groups and local organisations in order 

to gauge how they feel they would benefit from this development and all are in agreement that 

this is something they would benefit from.  Partners who have pledged their support and intend 

to use the space include:- 

 Project 31 

 Regenfx 

 Springhall Youth Club 

 Loch Primary School 

 St Anthony’s Primary School 

 United Sports 

 

These are just a few of the groups/organisations who would be keen to utilise the space and 

it must be noted that the new development is primarily for the use of local people and they will 

always have priority in terms of use and must be the priority for any activity delivered in the 

space. 
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We have now received the final plans, drawings, costings and estimated timescales from 

South Lanarkshire Council and these have been submitted along with the Stage 2 application 

form.  Year 5 will be an exciting time for all involved, this will be the year that the group will 

see their hard work coming to life and the community will see their vision being realised after 

a very long, sometimes challenging but also very rewarding process. 
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At the end of Year 3 the community were looking forward to seeing the development of a new 

multi games area, little did they realise that Year 4 would conclude with plans that far exceeded 

their expectations.  All involved are to be commended for their commitment, dedication and 

vision which is now coming to life.  We hope Year 5 of The Big Lottery Our Place Initiative will 

conclude with the grand opening ceremony for what will be an amazing legacy of Our Place, 

celebrating a significant community milestone and achievement. 

 
 

The Springhall Community Resource Group 

 

Year 4 has seen the group continue to grow in confidence and maturity.  They have engaged 

with Big Lottery, senior representatives of various South Lanarkshire Council departments and 

represented their community with respect and professionalism.   

 

The group have been much more open to negotiation this year, particularly with the issue with 

the cage surface, a sign of their growth and development as a group.  This is something that 

could have delayed the project for many months but by listening to what was being offered 

and being able to see the bigger picture, this has led them to make responsible decisions at 

community level which will benefit everyone for the future.  They can now concentrate on 

ensuring the area is kept clean, is free from vandalism and anti-social behaviour as well as 

being well used on a daily basis by the community. 

 

The group’s numbers continue to be steady with 6-8 residents who are consistently consulting 

with the community regarding the project, sharing information etc.  They have been on a 

journey of self-discovery and one that they never thought would be possible.  This has 

galvanised them to continue to make their area a better place and they will now complement 

their Our Place projects with neighbourhood planning priorities.  This will see further progress 

in the area, in particular the regeneration of Springhall Community Resource Centre, the 

library and the re-opening of the local public parks.  This area has been closed to Springhall 

residents for many years and something which has been a local priority for a very long time. 

 

Healthy n Happy look forward to supporting them through Year 5 and beyond, it has been a 

pleasure to see such passionate people grow in confidence and stature throughout their 

journey. 
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Whitlawburn and Springhall Community Hub 

 

“Congratulations to everyone involved, this will make a huge difference to the centre and we 
cannot wait for the makeover” 

 
“It’s been good to find out what’s happening across the road and realising that activities 

being held there are open to me as well, I’ll definitely be taking up the offer!  Thank the team 

for coming over and chatting with us” 

Intended impact through Our Place: 

 Local community resource/asset to become a functioning, safe, warm and welcoming 
place for local people 

 Increased involvement and engagement from the community in the range of activities 
designed and delivered from the hub 

 Expansion of engagement area to include residents of Springhall 

 Co-ordination of youth delivery (sporting activities) through the youth led Springhall 
Whitlawburn Youth Development Team, including in Springhall. 

 
Year 3 concluded with the submission of Whitlawburn Community Centre’s Stage 1 application 

to fund a thriving community led hub that will allow delivery of a range of services and activities 

for the benefit of the local residents of Whitlawburn and Springhall.  Their application reflected 

the needs of the community and achieved key elements of the community vision by: 
 

 Improving physical assets and encouraging local use and ownership through the 

regeneration of a community building  

 Creating a legacy which will provide our young people with age appropriate groups 

and clubs through the provision of a youth club, multi-use sports facility, a five a side 

pitch, outdoor gym and two play areas. 

 Making Whitlawburn and Springhall a safe place to live by providing diversionary 

activities for young people. 

 Create community harmony by removing barriers and increasing service provision, 

working with partners to provide and improve existing and new services and enabling 

local groups to deliver from the hub. 

 Ensuring all existing services are promoted as widely as possible for community gain 

such as the foodbank/food co-op, place to eat (café), Zumba classes, art classes, 

football classes, dance activities and all other relevant delivery 

From August until November, discussions and assessments took place as well as requests 

for further detailed information which concluded at the end of 2017.  This resulted in a positive 

result for all involved with Whitlawburn Community Resource Centre awarded just under half 

a million pounds for their project which has both capital and revenue funding.   
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Throughout this process Healthy n Happy supported Centre Staff, liaising with Big Lottery 

regarding further information, providing support to develop job descriptions, budget 

reconfigurations, draft applications and feeding back to the community on the status of their 

application and so on. 

 

The award commenced in the first quarter of 2018 and they began to undertake recruitment 

of new staff, tendering for their capital works and identifying how they would begin developing 

their new hub.  Support to recruit their new staff was offered and we assisted with job 

descriptions and any other support that was requested.  Their new workers were in place 

beginning of May 2018 and both workers have good knowledge of the local area.  They were 

keen to work alongside our grassroots engagement team to ensure they became fully aware 

of all Our Place initiatives and shadowed our team for a number of days, particularly in 

Springhall, being introduced to key connectors who are heavily involved in Our Place projects.  

 

The capital works which were due to begin around July/August 2018 have had some delays 

but we can report the roof improvements have now begun with the cladding and internal 

improvements to follow.  It was hoped external and internal work would be concluded by the 

end of 2018 but is now likely to continue into the first quarter of 2019.  

 

Both staff have now settled into their roles, promoting their existing/new activities at public 

events and good progress is being made in terms of Springhall residents engaging with them 

and centre hub activities.  They continue to engage well with local people, identifying gaps in 

activities and service provision which allows them to develop new projects/activities for 

delivery.  They have currently a number of new/existing initiatives running, including: 

 School Uniform Giveaway 

 Kid’s Fitness Camp 

 Cooking Sessions and demonstrations 

 Re-evelopment of the local food co-op 

 Job Club and IT Support 

 Volunteer Opportunities 

 Training Opportunities 

 

Whitlawburn Community Resource Centre are also supporting Little Rascals Toddler Group 

to ensure their sessions are well promoted and attended by local parents/carers.  They are 

also promoting all other Our Place Initiatives including the Age Active Programme and the 

Walking Bus Initiative.   We are confident they will continue to develop their hub into a thriving 

place full of activities that meet the needs of local people. 

 

The Community Engagement Worker has been making good links with all partners, community 

organisations and local people in the area and has developed a new facebook public group 

named “What’s On in Whitlawburn & Springhall”.  It works closely with the Our Place facebook 

page and complements it well with the added bonus that it is administered by all partners and  
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community representatives.  This page may eventually replace the Our Place page, allowing 

the legacy to continue beyond the funding period and be continually updated with information 

for local people by local people.  It has been encouraging to see this forward thinking by the 

new staff and we look forward to supporting the team to ensure this continues for many years 

to come. 

 
 

 

 

 

 

 

 

 

  

Financial Advice and Support 
 

“I go to the job club and would really like to know how to manage my own money when it is 
so tight just now” 

Intended impact through Our Place: 

 Enhanced financial literacy and resilience and a reduction in the need for direct advice  

 

As stated in previous reports, one of the services offered to local people is money advice 

clinics, run by Citizens Advice Bureau.  These are currently delivered in Whitlawburn 3 days 

per week and in Springhall 1 half day per week, accessible to residents in Whitlawburn, 

Springhall and the surrounding neighbourhoods.  Whitlawburn Community Resource Centre 

currently contracts Citizens Advice Bureau to deliver these clinics while Springhall is currently 

funded through Neighbourhood Planning Participatory Budget funds and both services are 

well used. 

 

Throughout Year 4 discussions continued on how best to develop a proposal which would be 

community led and also meet particular service needs of the community.  Big Lottery, Citizens 

Advice Bureau (CAB), Whitlawburn Community Resource Centre and Healthy n Happy met 

resulting in a proposal for a preventative and holistic approach to money issues by increasing 

financial capacity and literacy in the community.  This approach aims to reduce reliance on 

crisis intervention, resulting in a sustainable outcome for all involved and will complement the 

direct service, seeing a reduction in the number of return visits to direct advice.  A positive 

meeting with ourselves and CAB took place in December 2017 and a bid was drafted with 

additional support provided by Healthy n Happy to finalise a redraft thereafter. 

 

Running parallel to the application development both Whitlawburn Community Resource 

Centre and Citizens Advice Bureau continued to identify additional funding sources for the  
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direct service provision as this continues to be a need in the local area with funds now secured 

out with Our Place funding. 

 

Further partner discussions took place, resulting in Citizens Advice Bureau confirming if their 

application was successful they would look to contract the work to a third party, South 

Lanarkshire Credit Union.  Confirmation from Big Lottery that South Lanarkshire Credit Union 

could directly apply for funds resulted in the shift of applicants.  The Credit Union has 

experience in the delivery of financial capability programmes and was therefore best placed 

to be the primary applicant to the Our Place proposal. 

 

South Lanarkshire Credit Union submitted their application in July and were recently awarded 

funds.  Delivery is scheduled to begin in the very near future.   

 
Toddler Play Park 

 
“Woohoo! Looks Great” 

 

“Awww it’s looking fantastic!  
 

Intended impact through Our Place: 

 To ensure the development of a safer, age appropriate facility for children and young 

people in Whitlawburn and Springhall, led and managed by a local community group 

 Enhanced community leadership role for the group, regularly engaging with the wider 

community in line with the Our Place vision 

 Increased responsibility and experience of a local community group in funding 

acquisition, project management and local delivery for the community. 

 

 
 
Year 4 of Our Place began with the installation and this was completed to the satisfaction of 

all by end of October 2017.  Throughout the project Little Rascals Toddler Group  
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worked closely with the contractor to ensure what was being delivered was what the 

community said they wanted.  There was only one delay with the project, this being due to the 

weather and work began 1 week later than the estimated start date.  The contractors were 

keen for the young people to be involved and welcomed them each week onto the site with 

their high vis tabards and hard hats to explain all that was happening and the young people 

thoroughly enjoyed the experience of seeing progress each week. 

 

Once the refurbishment was complete there was some snagging to be undertaken, a swing 

needed lowered and there was an issue with the trampoline drainage.  The contractor fulfilled 

their obligation to ensure they left a job the group were happy to sign off on.  It has to be noted 

that the contractor, Kompan delivered an outstanding job on behalf of the community and their 

hard work and commitment to the local area is to be commended.   

 

The group decided to host the official opening as part of their Christmas celebration and invited 

local people, partners, funders and local elected members to join them to officially open the 

new play park.  Over 120 people joined parents/carers and young people on a chilly day with 

everyone stating that a wonderful legacy had been created as part of Our Place and all had a 

fabulous time with Santa and his elves. 

 

The new fence and bespoke gate have also been installed although issues with the weight of 

the gate have resulted in it being removed (to be erected in another part of the local area) and 

a normal gate replacing this.  It was a disappointing outcome to what was a fabulous 

environmental project but health and safety is always a priority for young people. 

 

From the day the play park was complete it has been very well used, well looked after and 

well maintained by West Whitlawburn Housing Cooperative and everyone has been delighted 

with the outcome of this small scale yet impactful capital project. 

 

As part of their involvement with Our Place both Project 31 and Whitlawburn Community 

Resource Centre have committed to supporting the group in any way possible in the future.  

The group have benefitted from these organisations in varying ways throughout Year 4, from 

Project 31 providing monthly play sessions to the young people and the centre providing admin 

support where possible.  All organisations and community groups continue to promote Little 

Rascals Toddler Group in order to keep their numbers attending on a weekly basis.  At present 

numbers are between 8-12 families which we hope will continue in the future.   

 

Due to some savings made by the group they were in a position to host one final community 

event just before the end of the school summer holidays.  This was in order to promote the 

group and increase their membership as well as keeping local people up to date on their newly 

completed project and other Our Place initiatives.  This was well attended with over 100 adults 

and young people attending and enjoying a fun day. 

 

It has been an absolute pleasure to support this group through their journey from: 

 Consultation at baseline 
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 Vision involvement 

 Project conception 

 Community consultations 

 Partner and contractor meetings 

 Project design 

 Project management 

 Official launch of new development 

 Conclusion of project 

 

The group have come a very long way in the last 4 years, we have seen them grow in 

confidence and experience, displaying commitment to making their area a better place for their 

children and we are very proud of every achievement they have made. 

 

 

 

 

 

 

 
 

 

 

 

 

 

Young People and a Smoke Free Future: As far as the eye can see, this play park 

is smoke free! 

Healthy n Happy, as part of our Smoke Free Whitlawburn Initiative have also kept a keen 

eye on the play park in terms of it being a smoke free area and we are happy to report that 

there is very little evidence of any smoking in the play park. 

 

We continue to work with the community and partners to ensure there is a reduction in 

smoking in the near proximity although we recognise this is a sensitive issue that will need 

longer term, sensitive input. 
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Senior Activities and Working Group 

 

“I love coming to this wee day and have learnt that there are people like me throughout the 
scheme, quite lonely and on their own for days on end, nice to know it’s not just me” 

"I look forward to coming, I like to be able to help when I can” 

 

Intended impact through Our Place: 
 

 Addressing loneliness and break down isolation with the older residents of 
Whitlawburn and Springhall. 

Year 4 has seen significant progress with this initiative and we are delighted to report the 

journey of the steering group driving this project forward.  Year 3 ended with the group, 

supported by Healthy n Happy, exploring options that would enable a programme to be 

developed and delivered for the benefit of local older people.  As stated before, the steering 

group were not constituted and did not have a bank account therefore they were not in a 

position to apply for any funds.  At the time they also felt they did not have the experience or 

the will to become constituted, preferring to have a more informal and grassroots involvement 

in the development of any services.   
 

Two options were discussed, these being: 

 WCRC apply for funds, manage the fund and the new community engagement worker 

supporting the group to develop a programme of activities 

 Springhall Community Resource Group applying for the funds on behalf of the steering 

group, HnH supporting the group to develop a programme of activities and agree how 

the funds would be spent 

The first option was presented to The Board of WCRC who confirmed this was not something 

they wished to proceed with although Springhall Community Resource Group were delighted 

to support the steering group and apply for funds on their behalf. 

 

Work began to develop their application and we worked intensively with the steering group to 

complete their application.  The group identified a number of skills they shared, including: 

 Facilitating groups 

 Committee skills/chaired meetings/minute taker for a variety of organisations/groups  

 Volunteering/befriender 

 Organisational skills 

 Knowledge of community/local people 

 Fundraising/collecting donations 

 

The skills identified confirmed the group had some experience of service delivery and would 

be in a position to develop a programme that would benefit the communities of Whitlawburn & 

Springhall.  We continued to work with the group to finalise their programme and application 

which was submitted for consideration in December 2017 with confirmation in February 2018  
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that it had been successful.  The steering group of 14 residents led all planning sessions to 

identify what they would like to see delivered, how often and where it would be delivered.  The 

group were delighted that the application was successful and were keen to see delivery begin 

as soon as possible.  We again supported them to finalise the first quarter programme and 

their launch took place at the beginning of August with programme delivery taking place every 

2 weeks at present.  

 

Currently there have been around 50 individuals attending the sessions with an average of 

20/25 attending on a weekly basis participating in activities such as: 

 gentle exercise & yoga 

 money saving information sessions 

 bingo 

 cooking 

 safety sessions with Police Scotland    

 

Participants are responding positively, they are enjoying being part of a group who come 

together to enjoy the sessions but more importantly to chat with other people, reducing 

isolation, increasing confidence and making new connections. 

 

The first quarter of the programme is now almost at an end and there has been an evaluation 

session built in to ensure the participants can feed back on what worked well and what they 

would like to see delivered in the next quarter. 

 

All in all this programme is running well and while it is still in the early stages with Healthy n 

Happy providing support, the participants are keen to be involved.  Each session we find they 

are coming earlier to assist with setting up, getting the venue ready for existing and new 

participants and wanting to take more of a lead role in some 

activities.  It has been very rewarding for us to see how the older 

people are bonding with each other and making new relationships 

which are being carried on out with the sessions, something which 

we hope will continue for a long time to come.   

 

We very much look forward to supporting the steering group and 

local people through Year 5 and beyond to ensure this valuable 

service continues to benefit the seniors of both Whitlawburn & 

Springhall. 
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Activities for Children and Young People 
 

“Things for young people are starting to get better, it’s good to see them get involved now” 
  
Intended impact through Our Place: 
 

 Facilitate a youth leadership programme that generates active citizenship, leadership 
and direction from young people – making sure young people have more influence in 
what takes place in their community 

 

 Work with young people to design and increase the range and variety of youth 
activities and services (greater availability & more activities), ultimately developing a 
programme of activities that are available across the whole week in both Whitlawburn 
and Springhall 

 

 Increase the numbers and level of involvement of children and young people across 
the range of youth provision 

 

 Create a multiagency approach that ensures agencies work more collectively and 
deliver an integrated plan for children and young people 

 

 Ensure that there are equal opportunities for all to access youth provision (particularly 
those who may not afford activities that are fee based), giving children and young 
people the best start and experiences to shape their life 

 

Year 4 began with both Project 31 and Regenfx developing their applications for youth 

provision in the local area, again something which was seen as a priority since the beginning 

of the Our Place Initiative.  Given the substantial amount of funding being requested, Big 

Lottery were keen to see how all 5 youth providers (Regenfx, Project 31, Reach Autism 

Lanarkshire, Whitlawburn Community Resource Centre, Universal Connections) would 

complement each other ensuring no duplication in delivery.  We supported the agencies to 

come together to map out the common pathway and identify the role each played in delivering 

the pathway.  This process identified that each organisation is delivering a unique service that 

children can access throughout the life of Our Place and beyond.   

 

This information was included with both Project 31 and Regenfx applications who were notified 

of their success in December 2017.  Funds were released mid-2018 and Regenfx have had 

their local youth workers in place since early May and they are now embedded in both 

communities and are making good links with partners.  The role of Regenfx youth workers is 

to support the development of the Springhall & Whitlawburn Youth Development Team who 

represent and are the voice of local young people.  They have supported them through various 

training sessions to increase their skills, knowledge and confidence.  A number of gaps have 

already been identified and at this time two new clubs have been developed. 

Reach Lanarkshire Autism joined the youth partnership discussions this year as a result of 

their successful award and have been valuable contributors to the development of joint youth 

led services/activities.  Previous to their Our Place award (detailed below) they were struggling  
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to make links with relevant partners and now they have developed excellent relationships, in 

particular with Universal Connections who deliver a youth club for young people with autism.  

A gap in services for teenagers with autism had been identified by users of Reach and 

Universal Connections are pleased that the service they are delivering will now be well used 

as part of their new partnership.  Reach Lanarkshire have also provided autism awareness 

training to staff from partner agencies which will have direct benefit to all involved in the 

delivery of youth as well as wider services. 

As a result of their award Project 31 will now continue to provide weekly sessions of pop up 

play for children up to 8 years old.  Pop up play activities are always designed by children and 

young people.  Ongoing consultation with participants will continue to shape future services to 

so they are relevant and engaging for children and young people.     

 

The progress of the youth partnership has been very encouraging this 

year.  In order to build on this progress, Lottery referred the youth 

providers to access support from Evaluation Support Scotland to 

develop an impact framework which will capture the value and impact 

of the multiagency youth pathway as a whole.  By ensuring the 

dialogue and joint planning continues this will minimise any duplication 

in delivery alongside highlighting the value and impact of the overall 

pathway for children and young people. 

 
 

 

Community Safety/Walking Bus Project 
 

“It’s great to see the local community work together to make the place a safer environment 
for others” 

 
Intended impact through Our Place: 

 Enhancing the road safety of children and young people in Springhall by providing 
activities that reduce the risk of children and young people travelling to school. 

 
The working group researching community safety concluded Year 4 with a successful walking 

bus pilot project which resulted in Springhall Community Resource Group, supported by 

Healthy n Happy, applying for funding to develop the initiative further.  A short term worker is 

in place to set up the initiative, however it will be led by the community by the end of Year 5. 

 

We worked alongside the group to develop a job application and advert, job specification, 

application form and interview questions and supported them in the recruitment of their new 

worker.  Two quality applications were received and the group interviewed both potential 

workers and being very impressed at their knowledge and commitment to the new initiative.   
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Gale Inglis was successful in securing the post and a start date of 20th August 2018 was 

agreed. 

 

Gale’s role in Year 5 will include: 

 research various walking bus models, continuously consulting with young people, local 

people, partners etc and develop a model which best suits the local area 

 recruit volunteers and develop a rota, ensuring correct and safe ratios are adhered to 

 develop appropriate paperwork in line with relevant policies and procedures 

 identify volunteer training needs ensuring all involved have the skills and knowledge 

necessary 

 work alongside young people who are involved with both schools, local youth and 

community groups etc to develop literature such as posters, fliers, banners and pop 

ups which will ensure widespread awareness of the benefits of the walking bus 

initiative as well as creating and recording key safety messages which will be 

broadcast on our community radio station  

 launch the initiative and the safety campaign 

 work alongside the group and volunteers to ensure by the end of Year 5 the project will 

be fully user led and the reduction of cars driving to school is significant. 

 

Gale will ensure Springhall Community Resource Group have regular updates and meet them 

on a regular basis to ensure they are kept fully up to date on the progress of the initiative and 

we look forward to supporting both to ensure the success of this exciting project. 
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REACH Lanarkshire 

 
“What an eye opener today has been to find out just what is on my doorstep” 

I’m not sure what I would do without this service in my life” 

Intended impact through Our Place: 

 Increased membership of families on the spectrum at a neighbourhood level, building 

their capacity to take the lead on a range of activities and developments 

 Increased support and coping mechanisms for parents/ carers with a family member 

on the autism spectrum 

 Reduced isolation for young people and parents/carers with a family member on the 

autism spectrum 

REACH Lanarkshire is a parent led organisation based in Whitlawburn who provide service 

provision for children and families living with Autism Spectrum Disorder diagnosis or are 

currently awaiting assessment.  Their aim is to bridge the gap in service provision for children 

by increasing awareness of what is available locally and providing additional support, 

information training and advice to help integrate children and families more fully into their local 

community.   

They submitted an application at the beginning of Year 4 and their award was granted towards 

the end of 2017.  Throughout Year 4 they have worked hard to ensure local people are aware 

of what is available and have been active partners in the development of the multiagency 

youth steering group and the pathway sessions, offering their support where relevant and 

attending all meetings.   

Their funding provides activities, training, resources and two-part time posts to engage at a 

very local level.  The Board recruited early 2018 with two neighbourhood workers coming into 

post soon after.  The new staff requested shadowing sessions with our Project Workers and 

worked alongside them when first in post, asking questions and meeting residents.  Since 

being in post they have engaged with residents, finding out how their organisation can support 

them through their challenging journey. 

Alongside this has been the development of a community sensory 

garden situated within WCRC, next to Reach’s offices.  The 

completion of this project concluded with them inviting users and 

residents to celebrate the official opening of the space and to share 

details of available services/activities/support.  Over 100 families 

came along on the day which was a huge success. 
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Our Place Our Plan – Neighbourhood Planning 
 

 

 

 

This year has seen the launch of SLC Community Planning Partnership’s neighbourhood 

planning process which began late November 17 and concluded end of February 18.  The 

survey findings have been presented to the community and associated developments (which 

complement the Our Place Initiative) are now being implemented - the most significant being 

the refurbishment of Springhall Community Centre.   

This was defined as a priority by the community in the Our Place vision.  The particular priority 

was for the Library to be refurbished so it was more accessible by local residents.  This will 

now be addressed as part of neighbourhood planning with the proposal the library be moved 

to the new centre.  Plans have been presented to the community who are delighted at further 

investment being secured for the local area and it is proposed the work will begin early to mid- 

2019.  Another excellent outcome from this process was the recently agreed access to the 

relocated 3G pitch situated with Loch Primary.  This arrangement was facilitated by Tackling 

Poverty and will complement the proposed cage development and offer an additional area for 

local people to access. 

 

We are working alongside South Lanarkshire Council to form a 

stakeholder group that will lead on these developments identified 

by the community from the key themes.  Further funding has been 

made available through participatory budgeting which will see a 

number of initiatives such as more community events, employability 

support, environmental projects and additional youth services being 

developed which will complement the Our Place investment and 

activities.   

 
Resources Required to Deliver the Contract 

 
Year 4 has seen no changes to our team.  Kenny and Laura are our two Project Workers who 

focus on Our Place with the remainder of the team assisting when necessary.  Both have 

strong knowledge of the area and have made excellent links with residents and groups in the  

area and we are confident their continued involvement will ensure Our Place concludes 

successfully. 

 

This year has seen more direct engagement from the Senior Team Leader and Operations 

Director, both being involved with strategic discussions particularly with The Cage application, 

recruitment process for Walking Bus and with the Youth Steering Group.  This has allowed  
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the grassroots team to continue raising awareness of all developments and providing 

operational support to groups such as Age Active steering group in the delivery of activities. 

 

Our student left us in June 2018 having completed an excellent job supporting Little Rascals 

alongside Whitlawburn Community Resource Centre and Project 31.  By working together, 

they ensured the group felt supported throughout their journey as grant recipients and we feel 

they are now a much more experienced group who have grown in skills and confidence as a 

result. 

 

We continue to utilise contract monies to pay for staff time, facilities hire and hospitality for 

regular meetings, resources and catering for community events and consultations, 

promotional materials (banners, flyers and website etc), site visits for groups and anything 

else that groups may need that isn’t specifically covered under Our Place investment/bids. 

 

With the introduction of Our Place Our Plan, the grassroots team can now work in the area 

more than we could last year given we experienced the Tackling Poverty funding cuts (£46K).  

We hope this will continue in the years to come.  Their roles continue to be sharing information 

on funded projects, engaging with the community at grassroots level, undertaking specific 

consultations, updating our social media and website outlets, gathering and collating 

monitoring information as well as working with local people to get as many local people 

involved in designing and delivering a range of activities and services for the community.     
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Our Place Programme Outcomes 
 

Communities have more influence on decisions taken locally 
 

In a recent survey of 101 residents, 88% (increase of 1% from Year 3) of respondents 
agreed that the community has an influence on local decision making as a result of 
Our Place, with 35% (decrease of 10% from Year 3) saying yes but more could be 

involved 
 

“Yes, we now have a youth development team who listen to what young people want and do 
what they can to make it happen.” 

 
“I attended the community decision day and felt it went really well with lots of people 

attending and taking part, voting for what they want. The community has been involved 
in developments.” 

 
“Local residents are leading the working groups that are making positive changes to the 
community. These groups are consulting with the rest of the community all the time so 

they have their input.” 
 

In Year 4, 35 residents are engaged in a leadership role in their neighbourhood/area 
which has increased from 19 in year one, 28 in year two and 29 in year 3.  We 

anticipate this number will increase significantly as a result of all funding being 
awarded and the neighbourhood planning process.  It is hoped a minimum of 20 local 

people will form the stakeholder group which will see residents influencing the 
decision makers in line with the action plan being produced at present. 

 

Our radio show this year has focussed on the progress of funded applications as well as the 

journey of others, complementing this report with further evidence of progress.  You will hear 

from users of services, connectors, partners and residents about how they have or will benefit 

from Our Place investment.  Please click on the link below to hear the show (or copy and paste 

into your browser).  We hope you enjoy listening! 
 

 

https://soundcloud.com/user-323576097/our-place-whitlawburn-and-springhall-radio-
show-2018 

 

 

Throughout Year 4 progress has been significant with the development of The Cage Project 

as well as Neighbourhood Planning.  This has enabled us to engage with very large numbers 

of residents, ensuring they are aware of all that is happening in the area and how they can 

become involved.  This year’s events have seen large numbers in attendance.  The fine 

weather we enjoyed this summer helped us achieve this figure with more residents outside 

and willing to chat with our team. 

 

As always we will continue to support our community leaders and connectors to ensure their 

confidence remains high and they are aware of their skills and gifts which contribute to the  

 

https://soundcloud.com/user-323576097/our-place-whitlawburn-and-springhall-radio-show-2018
https://soundcloud.com/user-323576097/our-place-whitlawburn-and-springhall-radio-show-2018
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success of the programme.  We always endeavour to provide a range of opportunities for 

people to get involved and meaningfully participate in the programme. 
 

 

 

Community Connector: Springhall 
 

CC1 is an elderly resident who resides in Springhall and has caring duties for her husband 

and grandchildren which limits her free time.  She was very interested in the activities being 

planned for older people and was keen to have some influence which resulted in her joining 

the Age Active steering group in Year 4.   

 

As she is a very respected and longstanding member of the community we felt she would be 

an asset to the group and in order to ensure her attendance, meetings were organised when 

she had some free time.  She was able to persuade her 2 friends to come along to the first 

meeting and they are now all valued members of the steering group who have much to 

share and offer.  She was instrumental in finalising the first quarter programme as well as 

suggesting programme content for future timetables which the group agreed was very 

beneficial. 

 

She is well placed in the area to raise awareness of all that is taking place through Our Place 

and as a result of her increased knowledge and the sharing of this, it has increased her 

confidence and we feel her position as a community connector has enabled her to have 

some quality time with her peers which has reduced her isolation and allowed her to feel 

valued and listened to in her neighbourhood. 

 

 
 

Community Connector: Whitlawburn 

CC2 has lived in the area for most of her life and is very involved in a number of services and 

activities available for the community to access. 

She has been aware of Our Place since Year 1 although she had minimal involvement due to 

capacity.  Even so she always had all information to hand to signpost to other community 

connectors, partners or HnH staff and we have always valued her as a connector. 

This year we have supported her so she has detailed knowledge of all projects, both funded 

and in development, and this has seen her want to become more involved.  She has access 

to large numbers of the community, particularly those who are hard to reach and she has been 

able to share information with these residents who would benefit from Our Place initiatives 

such as the age active activities, financial capability programmes (once in place) and the 

activities/services being delivered from the new Whitlawburn and Springhall hub. 

Her increased involvement has now seen her become more aware of how she can support 

residents to become more involved in decision making, particularly now the neighbourhood 

planning process is in place, and also accessing more people with local services that can 

impact their lives. 
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Communities have more sustainable services and facilities that 

reflect their local priorities 
 

In a recent survey of 101 residents, 92% (increase of 10% from Year 3) agreed that 
there are more services and facilities reflecting local priorities, with 30% (decreased 

by 16% from Year 3) saying that more changes could be made 
 

“There’s discussion about the cage getting renewed, the community centre, the play park 
over in Whitlawburn. The senior’s activities too. Youth groups. It's all good stuff.” 

“There's been lots of funding secured by different organisations that will help them grow 
and help more people. There are new community spaces in place or in development.” 

“I think there has a been a lot of new activities and groups for people to go to now than 
there ever has been” 

 

This year we have a total of 75 community connectors who are committed to volunteering and 

giving their time to Our Place developments, local activities and groups.  Last year we had 87, 

23 left us due to moving from the area however we also gained 11 new connectors in Year 4.   

 

Of the 75 community connectors: 
 

 We directly engage with appoximately 50 of our community connectors on a weekly 

basis either by telephone or in person with the remaining 25 being available as and 

when needed for specific tasks.  All connectors share information on our behalf.   

 35 of these residents hold a leadership role within particular programmes and have 

regularly attended approximately 30 meetings in order to plan and develop the delivery 

of services/activities which will benefit local people. 

 

Year 4 has seen a number of community consultations being undertaken this year which have 

directly impacted on service delivery as well as funding development.  We have directly 

engaged with over 1000 residents who shared their views and opinions with us. 

 

 Springhall Community Resource Group in conjunction with ERZ Landscape Architects 

and South Lanarkshire Council undertook 5 separate consultation exercises this year, 

engaging with over 650 residents in order to gather the views and opinions of local 

people to determine the final design of The Cage.   

 Springhall & Whitlawburn Youth Development Team continually consult with local 

young people on what they would like to see available in the area in order for them to 

act on it, reporting they have engaged with over 100 younger residents in the area. 

 Project 31 also consult with the users of their activities to ensure what is being 

delivered is relevant and meaningful.  They are in the position to respond immediately 

to change and this is something they do often should the need arise.  They see 

consistent attendance of approximately 15/20 under 12s come along to pop up play 

and these are the decision makers of service delivery. 
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 We completed our final tobacco consultation this 

year on behalf of NHS Lanarkshire in line with their 

strategy for a Smoke Free Generation.  We directly 

engaged with 263 local people who shared views 

and opinions on how to make Whitlawburn a smoke 

free community.  100% of the residents we 

consulted with were in favour of the new play park 

area being smoke free with 24 residents and local 

group users pledging to positively address people 

who smoked in the vicinity where children could be 

affected, particularly in or near the new play park.   

 

There has been significant progress in bringing the two 

areas together in Year 4 with residents from both areas 

being more aware of what is available “across the road”.  We 

have seen large numbers of Whitlawburn residents attending events and activities in 

Springhall and an ecouraging increase in Springhall residents attending events and activities 

in Whitlawburn.  This is something that we are aware will need continued focus and further 

development in Year 5 to ensure there is maximum numbers of residents accessing 

services/activities/events in both areas.   

 

We will support new staff from WCRC, Reach and Regenfx who regularly work across both 

areas, attend events and raise awareness of opportunities.  The involvement of Gale as 

Walking Bus & Safety Campaign Worker and the delivery of Age Active activities will also 

ensure projects which will benefit residents of both areas are well utilised and ensure local 

priorities are reflected. 

 

People say their community is a better place to live 
 
In a recent survey of 101 residents, 92% (increase of 1% from Year 3) of people agreed 

that their community is becoming a better place to live, with 31% (decrease of 17% 
from Year 3) indicating that they are keen to see even more positive changes. 

 
“Yes because the funding has made a difference to so many groups and will deliver 

major changes physically to the community.” 

 

“It's better that we now have more activities for older ones and younger ones and new 
play parks and centre improvements.” 

“Yes, definitely. I have really benefited from new activities and all the other plans are 
making a difference too.” 

 In Year 4, 1093 people celebrated together in 52 local community activities and 
events, increasing and improving their social networks and being able to celebrate 

where they live 
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We continue to see excellent numbers attending events this year and encouraging numbers 

attending activities on a regular basis.  The progress of funding applications has had a 

significant impact on the opinions of local people this year as they are now seeing tangible 

results, examples being the play park upgrade, WCRC refurbishment, tangible plans for the 

CAGE and age active activities.   

 

Local people are now realising that what they wished for in Year 1 is now becoming a reality 

and will lead to increased community spirit and further levels of involvement.  With the 

introduction of neighbourhood planning and the capital improvements taking place over the 

next year residents can now see their community is becoming a better place to live.  We feel 

that the CAGE redevelopment, if the application is successful, will increase momentum 

ensuring increased community spirit and cohesion. 

 

Our recent survey results show that as we enter our final year far more local people are saying 

Our Place has had a positive impact on their life and the life of their families.  As always there 

is room for improvement and we will focus the next year on a further increase in levels of 

involvement so that every person can be involved in a range of different ways.  This time next 

year Whitlawburn and Springhall will be the best places to live, work and play!  

 

“I really enjoy helping other people. Healthy n Happy have given me that opportunity to 

reconnect with people in my neighbourhood and meet new people too. The difference in how 

I feel is massive, I feel great.” 

Stakeholder Engagement and Communication 
 
Our partnership forum meetings have continued every 2 months in Year 4 with an average of 

15 partners attending on a regular basis.  Connectors are invited to each meeting and we 

strive to ensure at least 2-3 come along to share updates with partners on feedback from local 

people relating to the progress of Our Place and how they have been involved.  This has 

always proven beneficial, particularly to connectors who have a single priority focus such as 

youth provision.  Being able to share information with them from other initiatives that would 

also be relevant to young people is really beneficial, eg CAGE development, MUGA access 

etc. 

 

The standard meeting agenda includes project updates as well as partner updates with 

opportunities for networking taking place at these meetings.  The sharing of information and 

discussions around how we all work together is high on this agenda and we feel the meetings 

are very beneficial to all involved.  Any updates out with meetings are shared with partners, 

particularly funding application success and plans for future submissions ensuring everyone 

is kept up to date.   

 

We have seen 20 connectors/residents rotate attendance throughout the year and all 

connectors are kept up to date by telephone, email or face to face on a very regular basis by  
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our grassroots engagement team who have built up strong connections with everyone who 

supports the Our Place Initiative. 

 

Any external meetings attended by Healthy n Happy staff are used as an opportunity to share 

Our Place updates with other partners and we do this on a regular basis at meetings such as 

Financial Inclusion Network Meetings, Third Sector locality forum meetings etc and as detailed 

previously in this report, the neighbourhood planning process has allowed us to link with new 

partners to raise awareness of Our Place and its projects.  We are confident the Our Place 

key messages are now spreading far and wide in Whitlawburn and Springhall and we will 

continue to engage with partners and stakeholders on a regular basis to ensure their valuable 

support and input. 

 

Community Chest & Small Grants 
 
Year 4 began with a balance of £383.83 community chest funds due to some groups reporting 

some underspend.  This was made available to local groups and residents.  The Little Rascals 

applied for the full amount for venue hire costs which would cover them until such times as 

further funding was identified.  The grant was approved and there is now a zero balance.  No 

other small grants have been awarded this year, all funds have been allocated to medium and 

large grants. 

 
Looking forward to Year 5 

 
We thought we were enthused about Year 4 but Year 5 is shaping up to be an even more 

exciting stage where everything will come together, all projects will be in the delivery stage 

and Our Place will finish with a bang when the newly developed CAGE area will officially be 

open to local people. 

 

The past four years have been a rollercoaster of emotions and the journey we have travelled 

alongside residents, groups and partners has involved hard work but has also been very 

rewarding.  We have relished every minute of it and very much look forward to achieving the 

following milestones in our fifth and final year.  We will: 

 

 Ensure the new play park is well used, well looked after and remains a smoke free 

area 

 Support SCRG to develop the CAGE and surrounding areas by mid-2019. 

 Support the multiagency youth partnership to develop a shared impact framework 

 Wherever required, support the staff of Whitlawburn Community Resource Centre to 

deliver their community hub 

 Support Reach in their ongoing development and delivery of the community led support 

service for children and families living with Autism Spectrum Disorder. 
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 Work with the Credit Union to deliver new preventive services and activities that enable 

financial literacy and support holistic solutions 

 The development and implementation of the community walking bus initative 

 The successful delivery of a safety campaign to increase community safety with key 

messages being highlighted on a regular basis. 

 

Our team are very proud of the involvement we have in both neighbourhoods and how we 

have supported local groups, voluntary organisations and partner agencies through their Our 

Place journeys.  All funded projects will offer varied opportunities for local people, deliver 

services to enhance their lives and the lives of their families as well as creating legacies which 

will live on long past the Our Place contract.  We will of course continue to engage with 

residents, community groups, voluntary organisations and statutory agencies to ensure the 

momentum of the last 4 years is ongoing and Whitlawburn and Springhall has all the support 

and resources it needs to become a great place to live, play and dream. 

 

Healthy n Happy 

Transforming Communities Team 

October 2018 


